Faculty Senate Agenda
March 2, 2009
3:30 p.m.
Call to order

Approval of Minutes
February 2, 2009 Minutes

President's Report: Senator Whitlock
Unfinished Business:

*  Non-Tenured Evaluation Policy
e 16-Week Semester & Five-Y ear Calendar Discussion

New Business:
*  Report on Student Affairs & Academic Affairs Collaborative Projects - Marta Miranda
»  Graduate faculty criteria- Jaleh Rezaie
*  Report from Council on Academic Affairs
Catalog Policy Proposal
1. Stopping Out Policy Office of the Registrar
Curriculum Proposals
2. Police Studies B.S. Major
Revise courses in the CORE and add new course PLS 414
3. Police Studies A.A. Major
Revise courses in the CORE and add new course PLS 414
4. Minor in Police Studies
Revise course requirements, remove PLS 216, add PLS 414
5.  Memorandum of Agreement — Awarding Academic Credit For non-collegiate instruction
between EKU and Kentucky Department for Criminal Justice Training
6. B.B.A. Accounting
Request exclusion in General Education requirements for Block VII
7. B.B.A. Computer Information Systems
Request exclusion in General Education requirements for Block VII
8. B.B.A.Insurance
Request exclusion in General Education requirements for Block VII
9. B.S. Insurance
Revise degree requirements, GPA
10. B.B.A. Finance
Revise required courses within program
11. Communication Studies B.A.
Change the number of hours required to graduate from 128 to 120 and request exception
to the General Education Block 1C
12. B.B.A. Marketing
Revise courses within program, add new course MKT 405
13. B.B.A. Corporate Communications & Technology
Request exclusion for General Education requirements
14. B.B.A. General Business
Request exclusion for General Education requirements
15. B.B.A. Management
Request exclusion for General Education requirements
16. B.S. in Career & Technical Education (Teaching)
Require a professional seminar as major requirement
17. Master of Arts in Teaching
Revise requirements for admission in the ART option
18. Advising, Admission, Field Placement & Certification
Update Teacher Education requirements, update Catalog
19. B.S. in Biology — Pre-Medical Sciences
Remove PSY 200 from supporting courses
20. B.S. in Biology — Pre-Veterinary Sciences
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21.

22.

23.

24.

25.

26.

27.

A.A.S. Paralegal Program

Replace LAS 320 with new course LAS 355

A.A.S. Paralegal Studies

To change supporting course requirement from ENG 301 to ENG 300
Paralegal Program Revision Paralegal Science Certificate
Replace LAS 320 with new course LAS 355

Paralegal Studies Minor

Replace LAS 320 with new course LAS 355

B.A. Paralegal Science

Replace LAS 320 with new course LAS 355

B.A. in History

Revise distribution requirements

B.A. in History/Teaching

Revise distribution requirements

Information Item

28.

EKU Now! Program — Catalog policy proposal
Proposal to combine Jump Start and Dual Credit for High School students. This proposal
will return to the CAA as an action item in March, and to the Faculty Senate in April.

Report Overview & Questions:
Executive Committee Chair: Senator Ware
Faculty Regent: Senator Frishie
COSFL Representative: Senator McK enney
Provost: Senator Piercey
Student Government Association: Alex Combs
Standing Committees:

Budget Committee: Senator Johnson, Chair

Rules Committee: Senator McKenney, Chair

Rights and Responsibilities Committee: Senator Noblitt, Chair
Committee on Committees. Senator Staddon, Chair

Elections Committee: Senator Randles, Chair

Welfare Committee: Senator Foote, Chair

Ad Hoc Committee Reports (if any)

Establishing an EKU Community College - Senator Taylor

University Planning Council Reports (if any)

Financial Planning Council - Senator Ware
Strategic Planning Council - Senator Taylor

Other Reports (if any)

Work Group on Upper Division Hours - Senator May

Adjournment



FACULTY SENATE MINUTES
February 2, 2009

The Faculty Senate of Eastern Kentucky University met on Monday, February 2, 2009, in the South
Room of the Keen Johnson Building. Senator Ware called the sixth meeting of the academic year
to order at approximately 3:30 p.m.

The following members were absent:
A. Back,, D. Carter*, M. Case, D. Whitlock*, A. Chapman, L. Collins*, D. Deaton, J. Flanagan, B.
Foley*, S. Godbey*, T. Hartch, K. Kean*, P. Litzelfelner*, D. May*, M. McDermott*, B. Pruitt*,
R. Sales*, C. Schmelzer*, C. Smith*

Vigtorsto the Senate: Danielle Bentley, Student; Jim Conneely, StuDent Affairs; Tina Davis,
Registrar; Angelique Hilmes, Student; Gary Kuhnhenn, Enrollment Management; Deborah
Newsom, Financial Affairs; Jerry Pogatshnik, Graduate School; Sherry Robinson, Provost Office;
and Janna Vice, Academic Affairs

APPROVAL OF MINUTES:
The January 12, 2009 minutes were approved as written.

PRESIDENT’'S REPORT: Senator Whitlock
Senator Whitlock shared the following in his written report to the Senate.

While the economic downturn has had some negative effect on certain categories of giving, the
capital campaign finished more than ayear early with a 16 percent increase in the number of
donors.

Last week, Senator Whitlock reported to the Board of Regents on anumber of initiatives, including
the status of the Business & Technology Building Phase 11 and the New Science Building Phasel.
He expressed to the Board his deep conviction in the importance of the New Science Building to
the academic relevance of Eastern and EKU's ability to become a more significant actor in the
STEM disciplines. He aso indicated hisintention to direct certain one-time moniesto that project in
order to assure its completion. These will be funds that cannot be used for recurring expenses such
as salaries, benefits, new lines, etc.

EKU's administration is aggressively seeking ways to get economic stimulus funding for current
projects. Moreinformation will be shared asit becomes available.

Senator Whitlock stated that it was a persona honor and joy to have an opportunity to attend the
inaugural festivities in Washington on January 19 and 20. Eastern’s presence there was duly noted.

The size of the budgetary challenge for EKU continues to grow. Senator Whitlock remains firm
that EKU's core instructional mission will be protected, personnel reductionswill be handled
through attrition and that reallocations will be strategically addressed.

Senator Whitlock told the Board last week that he is convinced that those ingtitutions that will
flourish when the economy turns around will be those who use these difficult daysto reinvent
themselves, and that EKU will come out of this recession poised to take advantage of a new day.
However, the“Essential Eastern” must, and will, be preserved.

Senator Whitlock shared that hisfaith in EKU's faculty and staff was strengthened by the spirit,
cooperation, and hard work displayed in dealing with the ice storm of last week. The examples of
sacrifice, dedication, and care for students, colleagues, and personsin the larger community who
were without electricity and heat were countless and truly reflective of the " Power of Maroon.”

NEW BUSINESS:

Policy on Evauation of Non-Tenured Faculty. Dr. Sherry Robinson was in attendance to introduce
the proposed revision to the Policy on Evaluation of Non-Tenured Faculty.
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Senator Johnson moved that the policy be studied further and brought back for discussion at the
March Senate meeting, seconded by Senator Phillips. Motion carried.

16-Week Semester Discussion. Senator Ware announced that the current 5-year calendar ends
with the 2009-2010 academic year and that a new calendar needs to be drafted soon. Therefore the
administration needs to determine quickly whether to have a 17-week or 16-week semester. A 16-
week semester has been proposed for three main reasons: 1) so that teacher education graduates
could get certified in time to begin teaching in August; 2) Health Sciences students could get
notification of acceptance into the program in time to register for Spring classes and; 3) Health
Sciences students need twelve weeks in the summer for internships, etc. Registrar Tina Davis
mentioned that atentative calendar should be presented to the Board of Regents at the April
meeting, if at all possible.

Discussion on thisissue will continue on the Senate's Blackboard space and/or through e-mail
throughout February and then discussion will continue at the March Senate meeting. Items
requested to facilitate discussions included: proposed 5-year calendar, calendar process survey
comparing other ingtitutional practices, and the deans rationale for moving to a 16-week semester.

Report from Council on Academic Affairs. - Dr. JannaVice

Nursing Pre-RN (BSN) and also Plan for BSN Second Degree Option

Autism Spectrum Disorders Certificate - New Program

Master in Community Nutrition - Revise Admissions Policy

Recreation & Park Administration (BS) - Reflect addition of service-learning designation to
REC 512

ApwWNE

Senator Shordike moved approval of item #1, seconded by Senator Wray. Motion carried.
Senator Robles moved approval of item #2, seconded by Senator Reed. Mation carried.
Senator Robles moved approval of item #3, seconded by Senator Frisbie. Motion carried.
Senator Resor moved approval of item #4, seconded by Senator Gerken. Motion carried.
GENERAL & STANDING COMMITTEE REPORTS

EXECUTIVE COMMITTEE REPORT: Senator Ware

Senator Ware announced that a CACTUS-initiative program "Mend It Or End It: The Debate Over
the 21-year-old Drinking Age" will be presented on February 4th at 2:30 p.m. in the Student
Services Building Auditorium.

Senator Ware announced that a TL C-sponsored program "Is a Faculty Track System Desirable?”
will be presented on Monday, February 9th at 11:15 a.m. in the Keen Johnson Faculty Lounge.
Panelists will include Nancy McKenney, Mixon Ware, Bill Phillips, Hal Blythe and Charlie Swest.
Feedback on this topic should be sent to Senator Ware prior to the presentation.

In her written report to the Senate, Senator Ware shared the following:
The Executive Committee met on January 26th.

The Board of Regents met on the morning of January 26th and Senators Ware and Taylor were
invited to attend the interview sessions for the consulting firms under consideration for the
presidential review. The Executive Committee will work with Faculty Regent Frisbie to coordinate
itsreview with the efforts of the Board of Regents. Thiswill also provide the opportunity to work
with the outside consulting firm hired to coordinate the presidential review.
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Special thanks to the Committee on Committees for their efforts in submitting nominations for the
Strategic Planning Council to the President's Office. The following new members have been
appointed to the SPC: Jo Ann Ewalt, Chair (Appointed by President from Membership); Alex
Combs, SGA Representative (1 year term); Norma Spain, Faculty Representative (J& S) (1 year
term); John Taylor, Vice-Chair, Faculty Senate Representative (1 year term); Dorie Combs, Chairs
Representative (2 year term); Pam Schlomann, Faculty Representative (HS) (2 year term); Aaron
Thompson, Faculty Representative (ED) (2 year term); Marcel Robles, Faculty Representative
(B&T) (3 year term); and Elizabeth Underwood, Faculty Representative (A& S) (3 year term). The
Dean's representative is yet to be announced.

The Financial Planning Council met for the first time in January. Initialy a2%-4% budget
reduction in Maintenance and Operation was being considered. Subsequent to the FPC meeting,
the Board of Regents indicated at the January 26th meeting that there may be as much asa6.7%
mid-year reduction and possibly that much for next year aswell. Thiswill be a permanent
reduction. There is a strong commitment to maintaining personnel and the mission of teaching. In
the interest of conveying faculty feedback and concerns to the Financial Planning Council, Senator
Ware spoke to the issue of personnel expenses related to the growth of administrative positionsin
recent years.

Senators Ware (Senate Chair), Taylor (Vice Chair), and Johnson (Budget Committee Chair) will
meet regularly to stay abreast of issues discussed by the FPC, SPC, and the Senate Budget
Committee.

REPORT FROM FACULTY REGENT: Senator Frishie
The Board of Regents met on January 26th for aregular quarterly meeting.

The Board heard two interesting and inspiring reports, one about EKU’ s recent designation by the
Carnegie Foundation as a Community Engagement institution and the other about EKU’ s forming
CRAFT (Center for Renewable and Alternative Fuel Technologies). The Carnegie classificationisa
distinction that is very hard to achieve. EKU was recognized in both possible categories (Curricular
Engagement and Outreach and Partnerships). The CRAFT isanewly forming center that is part of
the biotechnology alliance with General Atomics, which is generating interest from across the
country and internationally.

The Board also received areport on the recently concluded audit (fiscal year 2008). The auditors
issued an “unqualified opinion”, which means that they found no substantial irregularitiesin
EKU'’s accounting practices. The auditors did make a number of suggestions of waysto improve
internal bookkeeping and financial management practices. Those recommendations are being
implemented.

VP Newsom provided the Board with afinancial update. At mid year, finances are about at the same
point asthistime last year in terms of percentage of revenues realized and expenditures completed.
Last year approximately $3M was added to the fund balance at year’ send. Obvioudy with the
upcoming budget cuts, that won't be possible this year.

Phase | of the New Science Building was successfully bid in December, and construction should
begin on that project any day now. The University will use up to $5.6M of its resources over the
course of the next two years to enable this project to go forward. Phase Il of the Business and
Technology Center was also successfully bid in December and construction is already underway.
The Ron and Sherry Lou Noel Library Studio is moving ahead in the design phase, and a Stratton
Building addition is moving into the programming and design phase. The Board authorized the sale
of up to $12M in bonds to renovate Walters Hall and to complete the renovation of the intramural
fields.

On the academic side, the Board approved a host of proposalsthat came to it viathe Senate and
other recommending bodies. Included in the recommendations approved by the Board were policies
governing syllabuses, teaching faculty qualifications, baccal aureate degree requirements (changed to
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120 hours), Latin honors, and transfer of credits to EKU after academic dismissal. The Board
approved the 8 palicies that the Senate discussed at length which are tied to procedures and
administration of outside funding through the Office of Sponsored Programs. Seven program
changes submitted by the Council on Academic Affairs were approved (4 program revisions,
creation of 2 new minors, and elimination of 1 M S degree program).

Much of the morning session was devoted to discussions with potential consultants who would

help the Board carry out its administrative review of President Whitlock. Two firms responded to
the Board' s request for proposals to facilitate this review. Senate Chair Ware and Vice-chair Taylor
joined the Board' s Executive and Academic Affairs Committee to interview representatives of the
two firms and to discuss the merits of those two proposals. On the basis of the interviews and the
ensuing discussion, the Board decided to ask both firms for their “best and final offers’, and has
sent to the firms an addendum to its original request for proposals which describes some limitations
of the extent of the work that the Board wishes the consultant to carry out. The Board has set alimit
of $20,000 for fees and administrative expenses for the consultant’ s services. Based on the original
proposals and on experience with a consultant during the last presidential review, thisfigure appears
to be one that will provide avery comprehensive and informative review. There is strong feeling on
the Board that a comprehensive review facilitated by someone with some distance from the
University will be helpful to both the President and the Board as they work together to set direction
and goals for the President and the University. With Mixon and John’ s help, the Senate Executive
Committee' s effort to survey the faculty will be integrated with the consultant’ s efforts so that the
faculty voice can be heard as effectively as possible.

The Board' s Executive and Academic Affairs Committee will meet in the next week or two to
review best and final offers and to potentially engage one of the consultants to begin work on the
presidentia review.

The Board will next convene for aregular quarterly meeting on April 24th.

REPORT FROM COSFL: Senator M cKenney

Senator McKenney announced that COSFL will be meeting on Friday, February 13th at the
Council on Postsecondary Education in Frankfort. The purpose of the meeting isto receive
intensive training from the CPE Academic Affairs staff members so that COSFL members can
effectively operate as the faculty voice to the Governor's Higher Education Work Group and sub-
committees.

REPORT FROM THE PROVOST: Senator Piercey

Senator Piercey reported that Academic Affairs has distributed budget guidance to all the colleges
and direct reports, so the college deans and other units within Academic Affairs have a new budget
to work with for this half of the physical year. Of course with the latest information on budget cuts,
those figures will need to be re-adjusted again.

Senator Piercey shared the following in hiswritten report to the Senate.

University Housing and the Division of Student Affairs are working to provide housing to off
campus EKU students, faculty, and staff who are still experiencing power outages. An
announcement from the President’ s office is anticipated to go out soon. Students, faculty, and staff
can contact University Housing for further information.

The following policies were submitted to, and approved by, the Board of Regents at the January
26th mesting:

* 4.1.2 Course Syllabi (revision)

* 4.4.3 Cost Sharing on Externally Sponsored Projects (new)
*4.4.4 Cost Transfers on Externally Sponsored Projects (new)

» 4,45 Direct Charges on Externally Sponsored Projects (new)

» 4.4.6 Effort Reporting on Externally Sponsored Projects (new)
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* 4.4.7 Externaly-Sponsored Program Submission and Award Acceptance (new)

» 4.4.8 Salary Compensation on Externally Sponsored Projects (new)

* 4.4.9 Subrecipient Monitoring (new)

» 4.4.10 Facilities and Administrative (F&A) Cost Recovery and Distribution (new)

» 4.6.1 Determining Qualifications for Faculty Teaching Credit-Bearing Courses (new)
» Baccalaureate Degree Requirements (changes minimum hours from 128 to 120)

* Coursework Transfer after Dismissal (revision that allows transfer)

« Latin Honors (changes EKU hours applied from fixed number to percentage)

» 1.1.1, Policy on Policies, and 4.6.4, Promotion & Tenure, continue to be worked on.

In December, Eastern was notified that it was honored by The Carnegie Foundation and selected for
recognition for community engagement for both its curricular engagement and its outreach and
partnerships, and isamong 119 U.S. colleges and universities that the Foundation selected for its
2008 Community Engagement Classification.

A SACS Review team focusing on the new Ed.D. program will be visiting campus February 10-12.
The SACS Review Team will be evaluating the first year of implementation for Eastern’s new
Ed.D. program, which now has 28 students.

Representatives from CPE are scheduled to visit EKU in February to negotiate the Key Indicators
for the coming year.

Thefinal set of EKU programsidentified by CPE in their Program Productivity Review (PPR) has
been received. EKU must review each identified program and make awritten recommendation
about its continuation, modification, consolidation or elimination by March 1, 2009.

Budget Committee. Senator Johnson stated that the last meeting was canceled due to the ice storm.
The committee will meet soon.

Rules Committee. Senator McKenney reported that the committee will meet at 9am tomorrow
morning in the Library Cafe.

Elections Committee. Senator Randles reported that the committee will begin working on the
election for a part-time representative soon.

Welfare Committee. Senator Foote reported that the committee met on January 23rd. Oneissue
discussed was the possibility of having aretirement fair so that those close to retirement could have
their questions answered. The committee plans to share thisideawith Human Resources.

Ad Hoc Committee Report on EKU Community College. Senator Taylor reported that the
committee isworking on areport which should be submitted soon.

Work Group on Upper Division Electives. Senator Ware reported that the committee has met and
that Dr. Liz Troop isthe chair. Dr. Janna Viceindicated that areport may be forthcoming for next
month.

OTHER BUSINESS:

Senator Reed expressed interest for having aregular discussion item on the agenda to channel
suggestions for reducing drudgery and facilitating work for faculty.

ADJOURNMENT

Senator Piercey moved to adjourn at approximately 4:45 p.m.
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Section 5, Evaluation of Non-Tenured Faculty

Approval Authority: Board of Regents

Responsible Executive: Provost/Vice President for Academic Affairs
Responsible Office(s): Academic Affairs

Effective: May 5, 1986 Issued: May 5, 1986

Last Revised: Next Review Date:

Evaluation of Full-Time Non-Tenured Faculty

|| Policy Statement

Eastern Kentucky University, as a matter of principle, complies with the AAUP standards for faculty

evaluation. These standards establish basic policy and procedural expectations for evaluation of full-time

non-tenured faculty. At EKU, evaluation of faculty for awarding tenure and promotion is governed by Policy

4.6.4 — Promotion and Tenure.

|| Entities Affected by the Policy

Colleges

Departments

Academic Affairs Office
Tenure-Track Faculty

Tenure-Track Faculty Administrators

|| Policy Background

NA
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Policy 4.6.5

Volume 4, Academic Affairs

Chapter 6, Faculty

Section 5, Evaluation of Non-Tenured Faculty

|| Policy Procedures

All evaluations shall be completed according to the schedule established by the Provost. The schedule shall
permit notification of non reappointment by the dates specified in the current Faculty Handbook.

Evaluating First-Year Full-time Faculty

By February 1 of each academic year, the Chair shall submit a recommendation for reappointment/terminal
contract of full-time faculty members in their first year of service, along with a justification of no more than one
page. The Chair shall meet with the full-time first-year faculty member at least two weeks prior to submitting
the recommendation to the Dean and will provide feedback on his/her performance during the academic year
to date.

THE FOLLOWING PROCEDURES APPLY TO FACULTY IN YEARS TWO THROUGH FIVE:

Completing the Evaluation Report for Tenure-Track Faculty
(Department Level)

1. In the writing of the evaluation report, the Chair shall indicate the extent of the committee's
involvement in the process. The committee shall review the evaluation and may indicate areas of
disagreement on the report form.

2. While the department chair is responsible for the evaluation report, he or she may delegate the
writing of the report to the Department Evaluation Committee. Should the Chair elect to delegate, the
report shall include the extent to which the Chair agrees with the details of the report.

Information to Be Used in Completing the Evaluation Report

Self evaluation

Peer evaluation

Student evaluation data

Data from other systematic method(s) for evaluating teaching effectiveness
Results of previous evaluations

Other information as available

ourwbhE

Creating the Department Evaluation Committee

1. Each department shall select a committee(s) to advise the Chair in the writing of the evaluation
report for non-tenured faculty.

2. The method of selecting the committee shall be approved by a majority vote of the full-time tenure-
track faculty of the department and approved by the dean. It is expected that the committee will be
selected whenever possible from among the senior faculty in the department. Departments which do
not have a sufficient number of faculty may select faculty outside the department with the advice and
consent of the dean.

3. The department chair shall chair the committee.

4. Once the committee is selected, the department chair shall announce the names of the committee
members to the department and shall report the names of the committee members to the dean.

Completing the Evaluation Report for Tenure-Track Faculty Administrator (Department Chair)

All of the same procedures above shall apply for evaluation of a department chair, with the following
differences:

1. The dean shall take the Chair's place on the department committee and be responsible for the report.
2. An evaluation of administrative performance shall be included.

Completing the Evaluation Report for Tenure-Track Faculty Administrator (College Dean)

All of the same procedures above shall apply for a college dean, with the following differences:
1. The Provost shall be responsible for the report and shall appoint an evaluation committee composed of
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Policy 4.6.5

Volume 4, Academic Affairs
Chapter 6, Faculty
Section 5, Evaluation of Non-Tenured Faculty

chairs and one faculty member elected from each department of the college.
2. An evaluation of administrative performance shall be included.

Disseminating the Evaluation Report to the Tenure-Track Faculty Member

A copy of the evaluation, including reasons for the recommendation, shall be given to the faculty member
immediately

Responding to the Evaluation Report for a Tenure-Track Faculty (Department Level)

The faculty member may respond to the evaluation and recommendation by one of the following:

a. Acceptance of the evaluation and recommendation. The report is then forwarded to the dean.

b. Filing a statement, including any documentation desired, to be appended to the document. This
statement shall be submitted to the department chair within five days*. The report and the
appended material are forwarded to the dean.

c. Requesting reconsideration of the report by the department promotion and tenure committee.

(1) Requests for reconsideration shall be submitted to the chair of the committee by the faculty
member concerned within five days* of receiving the evaluation report from the department
chair. Requests for reconsideration shall detail grounds for reconsideration and shall include
relevant evidence.

(2) The committee shall reconsider the evaluation and recommendation in light of the information
provided in the statement of the faculty member. The committee shall consider any new
information provided, meet with the faculty member and department chair, and make its
decision. If the faculty member cannot agree to a meeting date within ten calendar days from
receipt of the request for reconsideration, the faculty may forfeit the right to present evidence
beyond that furnished in the reconsideration request. The chair of the committee shall inform
the faculty member of the committee decision. The original evaluation, all information provided
by the faculty member, and the report of the department promotion and tenure committee shall
all be forwarded to the dean.

Responding to the Evaluation Report for a Tenure-Track Faculty (College Level)

The dean shall examine all of the material provided by the department.

a. If the dean concurs with the recommendation of the department, the dean shall submit the report, with
his or her recommendations, to the Provost.

b. If the dean does not concur with the recommendation of the department, a copy of the dean's
recommendation and the report, including the reasons for that recommendation, shall be given to the
faculty member and the department chair. The faculty member may respond to the evaluation and
recommendation by one of the following:

(1) Acceptance of recommendation. The report is then forwarded to the Provost.

(2) Filing a statement, including any documentation desired, to be appended to the document. This
statement shall be submitted to the dean within five days. The report and the appended material
are forwarded to the Provost.

(3) Requesting reconsideration of the report by the college promotion and tenure committee.

(@) Requests for reconsideration shall be submitted to the dean by the department and/or faculty
member concerned within five days of receipt of the evaluation report. Requests for
reconsideration shall detail grounds for reconsideration and shall include relevant evidence.

(b) The committee shall reconsider the evaluation and recommendation in light of the
information provided by the department and/or faculty member. The committee shall
consider any new information provided, meet with the faculty member and department chair,
and make its decision. The dean will inform the faculty member of the committee decision.
All information will be forwarded to the Provost.

Responding to the Evaluation Report for a Tenure-Track Faculty (University Level)

The Provost shall examine all of the material provided by the dean.
a. After the Provost and President have made their recommendations, the faculty member shall be
notified by the department chair. The Chair shall provide a copy of the final report to the faculty
member. The faculty member shall sign the last page of the report indicating receipt of a copy of the
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Volume 4, Academic Affairs
Chapter 6, Faculty
Section 5, Evaluation of Non-Tenured Faculty

report.

b. When written notification of non reappointment or of a terminal contract is necessary, the letter shall
be prepared and signed by the President. The letter shall be received not later than the applicable
notification date specified in the Faculty Handbook.

c. Any further appeal shall be based on procedural grounds and shall be addressed in writing to the
Provost within five days of receipt of naotification of non-reappointment.

Responding to the Evaluation Report for a Tenure-Track Faculty Administrator (Department Chair)

The same appeal reconsideration procedures above shall apply for department chairs, with the following
differences:
a. The letter ef-appeal requesting reconsideration shall be addressed to the dean of the college, who
shall call a meeting of the college promotion and tenure committee.
b. If the individual is still not satisfied, he or she must write a letter to the Provost, who will appoint a
committee to consider the appeal.
Any further appeal shall be directed to the President of the University.

Responding to the Evaluation Report for a Tenure-Track Faculty Administrator (College Dean)

The same appeal reconsideration procedures above shall apply for college deans, with the following
differences:
a. The letter efappeal requesting reconsideration shall be addressed to the Provost, who shall
appoint a committee to consider the appeal.
Any further appeal shall be directed to the President of the University.

||Deﬁnmons "
Provost Refers to either the Provost and Vice President for Academic
Affairs or his/her designee.
University Eastern Kentucky University
Within Five Days Throughout this document "within five days" shall be interpreted to

mean no later than the fifth calendar day following the day of
notification. If the fifth day occurs on a weekend or holiday, the
request for reconsideration or the statement of appeal shall be due on
the first day on which University administrative offices are open.

Responsibilities

Department Chair * The evaluation of non-tenured faculty for years one through five
of employment is based on the principle that the department
chair is ultimately responsible for the evaluation report. The
Chair must ensure that the report is a fair and accurate
description of the faculty member's performance including both
strengths and weaknesses.

e Each department chair shall provide each first year faculty
member an information copy of the evaluation form (blank) and
go over it in some detail prior to the time of evaluation. This
shall be done early in the first semester of employment.
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|| Violations of the Policy

NA

|| Interpreting Authority

Provost/Vice President for Academic Affairs

|| Statutory or Regulatory References

NA

|| Relevant Links

Link to form

|| Policy Adoption Review and Approval

Date

Entity Action
February 6, 1984 Faculty Senate Recommended
May 5, 1986 Board of Regents Adopted
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16-week Semester Discussion

(Discussions through e-mail from February 3, 2009 to February 15, 2009 with the earliest comments listed
first)

I was curious about Western having a 16-week semester and checked online. They do have a 16-week
spring semester this year that includes a week of spring break and a week of finals. However, they have
55-minute classes on MWF and 1:20 minute classes on TR. Are we talking about changing our class
periods to these if we change the length of the semester to 16 weeks?

Pat Costello
Dept of Math and Stats

As | understand it, the SACS expectation is 12.5 contact hours per one-hour course, or 2250 contact
minutes for a three-hour course. Given Pat's note below, 14 weeks of 55-minute MWF classes or 80-
minute TR classes would result in 2310 minutes for the former and 2240 minutes for the latter. Add an
MLK or a Labor Day holiday to the former and you have 2255 minutes for the MWF class. So they are
SACS-0OK with their current schedule. EKU, however, would be in violation if we simply dropped one
week from the calendar without changing our course offering times.

Frankly, with some creative scheduling, that should not be too difficult to accommodate. We begin by
splitting our one campus into two sub-campuses, "North™ and "South". North classes begin on their
current scheduled MWF and TR times and go for 55 minutes and 80 minutes, respectively, with a reduced
10-minute break between classes. South classes begin at 8:30 on MWF and at 9:00 on TR, also with 55
and 80 minute classes and ten minutes breaks between classes. There is no reduction in the number of
classes that could be offered, and a lot less scrambling to get back and forth between the two campuses
for back-to-back classes. Evening classes are on their regular schedule, with additional minutes for one-
per- or two-per-week schedules.

Check it out...!

Fred J. Ruppel

I don't see how this would possibly work without large-scale duplication of courses, faculty and physical
facilities for each "half" of the campus. In any given semester, a student would be pretty much limited to
what he or she could take on only one of the split campus. | can assure that this would finish off many of
our programs right there, as well as slowing down progress toward graduation. 1 also have to say that a
10-minute break is insufficient even when back to back classes are in buildings not very remote from each
other. Are there other schools that do anything like this? I've never heard of anything similar!

Dorothy Carter

So sorry, but | am confused about the logistics "north™ vs "south™ concept. | am also concerned about only
10 minute breaks between classes. The model seems to require twice as many classrooms and may limit
crossover from "north" to "south” time slots. Seems to me that it would be more difficult for students to
schedule classes with added variables.

In other words: we need to see a detailed roadmap that answers concerns.

Walter S. Borowski
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WB, et al.,

All I did was provide a template that can easily be improved upon. It would not be difficult to have 15 or
20 minutes between classes in each location and still meet the current number of time slots. What |
suggested simply maintained the existing North Campus start times. Under this alternative model, there
is no reduction in the number of sections, no reduction in the number of time slots, and no increase in
rooms required. CBT and J&S students still take their GenEd and other courses on North campus, but
they have 30-45 minutes to get back and forth instead of fifteen minutes for back-to-back classes in the
current model. 1 do not think it is a model that should be too quickly dismissed.

Fred J. Ruppel

I do not think that we should have classes starting at different times on the same campus. That is very
confusing for students and faculty. Thanks,

Claire D. Schmelzer

Dr. Vice,

The original survey of academic calendars which | provided, reflected the results from posing a question
on the Kentucky registrar's list serve. The Faculty Senate questions posed during the past meeting,
(specifically those regarding Centre's response), has been nagging at me. Out of this concern | reviewed
the detailed academic calendar from each school, as published online.

What | have concluded is that the survey responses were not sufficiently qualified; some

responses included only the number of weeks of instructions, others included weeks of instruction plus
final exams. The proposed calendar which | have created for EKU includes all term holidays to arrive at
a chronological count of the number of weeks. | have now conducted a similar count for each of the
university calendars listed on the original survey, amended the original document, and attached it to this
email.

It appears that my first document was misleading, and | sincerely apologize for that oversight. My
original table failed to delineate the data in appropriately comparable categories. | bear sole responsibility
for this and regret any inconvenience which it may have caused.

I have copied Mixon Ware so that she is notified, as well as Pauletta King so that she may distribute the
amended document to the senate. | do not know if there would be anyway for her to recall the original
document and replace it with that attached.

In addition, my staff and | have researched EKU's academic calendar back through the 1950's. Even
before Banner, even during the days of flip Fridays, and back into the 50's and 60's when fall term
typically did not conclude until mid-January - EKU had 17 week terms.

Tina Davis
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We discussed the idea of a 16-week and have a couple of concerns:

1. Some courses have semester-long projects, and having one less week of classes will mean less
time for the student groups to get together and work on those projects.

2. Even with longer class periods, we think it will be hard to avoid reducing the amount of material
covered. It would be hard to start a new topic with five or ten minutes left in a class, so the
tendency would be to not start the new topic.

3. This would be a particular problem for labs — It is hard to avoid the idea of one lab project per
meeting, and in many cases it would be difficult or impossible to cover the same lab experiences
in fewer meetings.

Eugene Styer
Computer Science

In occupational therapy, the faculty are generally in favor of the 16 week semester, for the following
reasons:

¢ Puts us in line with UK and other university semester lengths, which allows us to coordinate projects
with those universities

+ Gives students time to complete summer practicums

+ More prep time for teaching and service

Concerns raised included:
¢ Will this impact the length of faculty contracts and/ or salaries?

¢ Fitting in all content in a shorter length

Dana Howell
Occupational Therapy

In math, the faculty are generally opposed to the 16-week semester and one member expressed the
following concern:

Would there be a push to lower our salaries because we would have two less weeks to work each year?
When legislators have talked about cutting the K-12 school year, I believe that they said they would
lower teachers’ salaries to reflect the cut in working time.

Pat Costello
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In Health Promotion and Administration the faculty are generally in favor of the 16-week semester. The
faculty would like to encourage consideration of a Monday/Wednesday class schedule, similar to the
current Tuesday/Thursday schedule. Many students currently prefer classes on TR rather than MWF.
Additionally, by having MW and TR classes this would provide the opportunity for having Friday open
for a variety of scheduling options that would appeal to many working students.

Michelyn Bhandari
Health Promotion and Administration

In support of Michelyn Bhandari’s comments there are also faculty within the Department of ASLIE who
also favor the M/W and T/Th class schedule. This also would save on driving expenses and could be
‘greener’ for students.

Karen Petronio
Dept. of ASL and Interpreter Education

If you are going to argue for four days a week, and if we might want to be concerned for student learning,
then a much better option would be M/R and T/F, with three- and four-day gaps between class meetings.
That would leave Wednesdays open for labs, seminars, meetings, etc. Of course, that would ruin some
professors' five-day weekends.

Fred J. Ruppel

Don't forget the sciences... we have labs! Thus Friday's might not be as "free" for students as suggested.

Walter S. Borowski

In Foreign Languages we are firmly against changing to a 16-week semester. Continuity and regular
meetings are essential for our courses, especially at the basic levels. A huge gap between class sessions is
fatal--we would go to a four-day weekly session if that would work. On the current pattern, we teach
almost all of our beginning and intermediate courses on MWF and reserve TR for the upper-level courses.
Having every Friday off has been suggested before in order to give the science courses a day for field
trips. This is fine for the science courses but it doesn't suit many of the rest of us at all. Leaving the
schedule as is gives ALL the very different disciplines a chance--many courses cannot be adapted to
fewer but longer sessions.

Dorothy Carter

Longer, less frequent classes are not necessarily the best way to learn. Students often lose concentration
after only 20 minutes!

Some subjects like foreign languages need shorter more frequent classes while our movement classes
need the 75 minutes that TR provides. Having the option of MWF or TR works well so we can choose
the day and time that works best for our subjects.

Marianne McAdam
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I am hearing all sorts of arguments for the 16-week semester and for two-day weekly schedules, including
being more green, allowing more time for students to work their jobs, etc. | am hearing very little about
the pedagogical disadvantages, and this is what we would be concentrating on. Fewer classes per week
and less continuity is a decrease in teaching effectiveness any way you put it. We don't need Fridays off
for "special activities”, we need all five days a week for teaching and learning.

Dorothy Carter

I like this suggestion for a number of reasons. 1st -- longer class meeting as well as time between
meetings; 2nd -- parking lot and classroom space is crowded on current T/Th schedule so clearly this is
preferred by most teachers and students 3rd -- it cuts commute time

Paula Kristofik

After discussing with our faculty, they vote in favor of a 16 week semester due to innovative service
learning possibilities in our region in the summer, research opportunities, preparation for summer school
between spring and summer, and alignment with our summer internships so the student does not receive
an incomplete for summer school thereby eliminating the need for faculty to do a change of grade form in
the fall.

Michelle Gerken
Department of Recreation and Park Administration

Who has done the study on how we are to get all the additional classrooms to go to a two-day schedule
for all courses?

Dorothy Carter

(Reference to question from Caroline Nikitas — “How would the 16 weeks impact staff, if at all?”)

No one has considered that question that | know of. Also no one, according to one FS representative, has
considered whether we have the room space to go to a four day teaching system. The quick press for a
decision came primary from some administrator who said a 5 year calendar had to be made NOW.
Caroline, | have copied your guestion and my answer to the chair of the faculty senate so that hopefully
she or someone can add your concern to the decision-making process.

Tom Reed

RESPONSES POSTED ON SENATE’S BLACKBOARD SPACE

Posted date: Thursday, February 5, 2009 1:57:28 PM EST

I guess | will be the one to start a thread on faculty opinions of a 16-week semester plan. Let me briefly
share the opinions of the Department of Mathematics and Statistics.

If the move to go to 16-weeks is not accompanied by an increase in daily instruction time, then the
Department is opposed to the move to 16-week semesters. (Honestly, “horrified by” would be a better
phrase than “opposed to”!) Besides the obvious academic impact caused by the loss of instruction time,
we need to consider that losing instruction time will impact what general education goals can be covered
in each class and catalogue descriptions for each class may need to be changed. The paperwork involved
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in these changes could be quite daunting. Furthermore, a reduction in instruction hours would be short-
changing the students. It seems quite unfair to lower the amount of instruction as tuition continues to rise.

I would like to thank Tina Davis for the updated survey of other institutions, but there is a point that is
being missed. It would be informative to also know the number of contact hours per semester for a
course. (For example, a 3-hour course at EKU currently implies 2250 minutes of class or contact time.)
Are these other institutions meeting this or a similar total with their shorter semesters?

So, if it is to be resolved that cutting instruction time should be avoided, the new question is how to
guarantee a similar amount of instruction time in a shorter semester. As the e-mail discussion started by

Senator Ruppel’s message indicates, this is not an easy question to answer and the possible solutions
(adding time to each class, dividing the campus into sectors on different schedules, rethinking the
MWEF/TR course schedule, etc) are likely to be hotly debated. Deciding how a shorter semester is to be
accomplished seems to be a prerequisite to a decision on whether a 16-week semester is appropriate.

I do not think these decisions are to be made lightly or quickly. While our department sympathizes with
the programs which may be requesting a 16-week semester (especially the programs for teachers which
contain many of the students we serve and many of our majors), we do not think the requests of a few
departments on campus should drive us to a rash decision we may regret for pedagogical or other
reasons. Until a complete plan is set before us that demonstrates a minimal academic impact, the
Department of Mathematics and Statistics will be strongly opposed to a 16-week semester.

Respectfully submitted,

Shane Redmond

Posted date: Monday, February 16, 2009 12:26:29 PM EST

Faculty of the Geography and Geology Department discussed the issue of a 16-week semester. Our
departmental programs are not harmed by a shorter semester, therefore we are in favor of the
administrative proposal of shortening the semester.

However, we notice that a number of issues not related to the administration proposal have been
circulated through emails and postings. The 5-year EKU schedule can be charted and implemented
without considering the ancillary points that are currently circulating indiscriminately. There is a
difference between the University calendar, and the schedule of classes occurring within terms.

We find:

1. That the proposals of going to a MW/TR schedule, a staggered classroom schedule between programs
on the north and south campus have no relationship to the proposal at hand, and so should be tabled at this
point.

Having said that, G&G is in favor of the MW/TR schedule provided that ample classrooms are available
for the schedule. Our classroom use would not be impacted by the change, but we would hope — as many
have suggested — that a detailed schedule map would be charted for each semester to answer the question.
The MW/TR schedule has definite advantages for our programs: we would be able to hold field trips
(very important to geology in particular), extended laboratories, and other special items on Fridays
without the interference of classes from outside our programs on Fridays.
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2. The issue of the staggered classroom schedule should also be tabled. Our first reaction is that students
will only have approximately half the number of classes to choose because of the staggered schedule. If
true, the potential benefits of getting across campus will be thoroughly negated. We require a detailed
charting that would show that is not the case to favor the schedule change.

Walter S. Borowski, G&G representative, Faculty Senate

(Discussions through e-mail from February 22, 2009 to February 25, 2009 with the earliest comments listed
first)

Here, somewhat belatedly are excerpts from written comments by Department of Government faculty.
When we met and discussed this issue, the general sentiment was against shortening the semester. One
point that several people made was that with the longer semester, those with special needs such as
Education could simply do some creative scheduling, but with a shorter semester, it would be much
harder for those who needed to “stretch” it to meet the needs of their programs.

One other observation: we are still catching up from classes missed during the ice storm absences (during
which the campus internet was not even accessible for many). A shorter semester with or without long
class periods would make this or similar situations even more difficult.

Jane Rainey

(comments from Jane’s colleagues)

I am curious as to "why" the Registrar is needing this. If | remember correctly, we did away with flip-
Fridays because Banner (or whatever software we moved to at the time) wasn't designed to handle it. |
am generally against making academic decisions based upon the limitations of prepackaged software --
so, | will reserve judgment until I know the why for the change. I am not buying the dean’s suggestions
since they are all geared toward education, primarily.

I think UK's entry is wrong here -- maybe it is 2 days shorter than our calendar since they start the
semester on a Wed rather than a Monday. But it isn't shorter by a week.

At this point, | would agree that we lack sufficient information to make an informed decision. | would
also agree with the comment that we need to understand what impact this would have on contact hours
and SACS requirements.

UK started the same week we do and ends the same week we do, so how are they on a shorter schedule
than we are? Is it because they started later the first week? Examining their schedule of classes, some
classes meet every day for 1.5 hours, some meet every day for 2 hours. They have weekend courses.
Some do TR, some do MW. Some are partial semester and some are not. That must be fun to schedule.

So the 16 week schedule meets a floor of expectations. That is certainly something that we should strive
for. It's like AT&T - "we drop the fewest calls™ - s0000...you're the least incompetent? But I digress...

I agree with the thoughts about costs savings. If this is to save money, then let say so. What are the cost
saving numbers? It wouldn’t be in faculty salaries, because we’d still have to be here with extended
hours, even in a shortened semester. Centre College has a shorter term, but they also have an intense 4
week term through the month of January, where classes meet 3 hours a day multiple times a week. Is that
term counted in the 14 weeks? At first look, we just add time to the classes and shorten the week. But,
how does this affect space and faculty preferences? Is this ultimately a move by Registrar to control
schedules and spacing? If it’s because UK and NKU do it then | have a question my mom asked me
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several times in my youth, “If your friends jump off a bridge are you going to jump as well?”” This would
be great though - we’d get out a week earlier. Pretty soon, we’re mailing diplomas to students — they
don’t even have to show up.

Shouldn’t we ratchet up expectations — not lower them?

While I would love to see the fall semester end a week earlier - for personal reasons, to be able to travel
earlier - I'm pretty sure that lecture lengths are like counseling sessions - at some point, there is a
diminishing return on the quality of material disseminated or received. | also had the immediate thought
that this was a cost saving step, to be able to shut down the campus. If this was the rationale, I think it's a
legitimate suggestion, but then it needs to be stated upfront.

I really like Jane's thoughts! In our department, we will be severely handicapped with basic classes
meeting only two days a week; as Jane said, there is a point at which a longer session adds nothing. Also,
we are all still very worried about the fact that no one seems to have done the study on how we will come
up with the extra classrooms that will be needed with more courses meeting at the same hours. 1 would
like to reiterate: the current schedule gives a needed flexibility; classes that need to meet more often for
shorter periods have MWF while classes that do best meeting for longer periods have TR.

None of us can see any pedagogical advantage to going to a lesser number of weeks or to less frequent
and longer classes. If there is no real pedagogical advantage, then why are we even considering this? |
am really, really sick of effective teaching and learning being continually trumped for non-academic
convenience. We have had more than enough of this. If this is strictly a cost-saving measure, tell us right
out. I am glad Jane mentioned the lost days this semester--whether we like it or not, we are now in the ice
belt. We are going to lose days more frequently now. The impact on a shortened semester and on a less-
frequent meeting schedule will be catastrophic!

Dorothy Carter

All,

I have been following this email discussion/debate with some interest, but have stayed out of it because it
is being discussed by those it should be -- the faculty.

| do have a few observations and clarifications, however:

1. The talk about going to a 16 week semester is not driven by any software concerns. As | understand
it, the proposal was made as a way to address timeline issues in getting our teacher education graduates
and certain health sciences graduates certified after graduation so they can practice their professions.
Seems to me that a question we might want to ask here is if something has changed to create a problem
we cannot address now, when we have been ending our spring semester at about the same point for years.
As a matter of fact, | well remember the time before we went on the early semester pattern and ended our
spring semester in the first week of June.

2. Despite an apparent rumor, there is absolutely no truth to the speculation that there is a plot afoot to
save money on faculty salaries by shortening the semester and reducing compensation. (I did, however --
with tongue in cheek --thank a faculty member for the idea when Dr. Piercey and | met with the Health
Sciences faculty last week). My remark was purely in jest.

3. |, for one, do not feel compelled to do anything just because some other institution(s) is/are doing it,
unless there is a documented best practice somewhere else that we could adapt to our purposes.
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4. 1 would hope that whatever decision we reach together will driven by what is educationally and
pedagogically sound and best serves the teaching/learning process in which our faculty and students are
partners.

My 2 cents worth,

Doug Whitlock

Colleagues,
Just a couple of comments from our office:

As far as | know, no one in the administration has suggested that a 16 week calendar should be adopted to
save money.

As far as | know, no one in the administration has suggested that a 16 week calendar could provide an
opportunity to reduce faculty salaries.

As far as | know, there is no direct SACS impact in adopting a 16 week calendar. There is no mandated
number of contact hours. Our staff has verified this with SACS.

As far as | know there is no evidence that 17 weeks provides better
pedogogy then 16 weeks, or that 18 weeks is better than 17 weeks.
Certainly more can be taught in longer semesters, but that is a very separate question.

As questions regarding weekly scheduling have been introduced into the discussion (MW, TTh, Fridays
off, Wednesdays off, etc.), the discussions have become more complicated. It seems to me that while
these are related issues, they can be decided independently from the question of term length.

Sorry to interject what are probably unwanted observations, but I am so enjoying the debate, | couldn't
help myself.

Buz Piercey

Hi Everyone,

The Counseling and Educational Psychology Department, responded 2-1 in favor of keeping the 17 week
semester.

The reasons for wanting the 16 week semester were:
1) this is what many other universities do;
2) this would allow students a little more time off between semesters;
3) many students need a break.

The reasons for wanting to continue a 17 week semester were:
1) students need the information;
2) information doubles every two years;
3) we need to have students more not less;
4) it is too difficult to get everything in as it is;
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5) we need to look at our student body, our goals as a university and what is known about the ways our
students learn (research and theory) and make our decision after considering those factors. If we do
this, we will see that if we want to continue to serve the same student body well, and if we are serious
about our QEP, we will not want to cut down on the learning time for many of our students.

I would like to hear more about teachers not being able to get certified. |1 am in the College of Education
and was not aware that this was a problem. However, | teach graduate students so this is easily possible.
Could someone tell me what the problem is?

Also | have heard that one of the goals is to eventually have a third full semester in the summer? Can
anyone comment on this? Is it rumor, fact or possibility?

Doug and Buz thanks for clearing up some of the points you did - there is no reason for us to waste time,
thought and energy on incorrect rumors.

Ann Chapman

Thank you, Buz. When this was first proposed, the argument was that the nursing students would like to
have the extra time. Now they are mentioning our graduating teachers--1've worked with them for years,
and | have never some up with a problem relating to the length of our semesters. | am also hearing
arguments for the shorter term including the following:

1. Some faculty (especially in the sciences) would like to have Fridays free for field trips. But: this
would not suit the vast majority of disciplines taught here.

2. There would be fewer parking problems. But: | don't see how that would be the case; and anyway,
there would be a lot more competition for classrooms if we went to MF and TR. | have asked, but
apparently no one has studied this.

3. We could save on heating, air-conditioning, lights, etc. But: Is this our main priority?

Please, don't cut back our semesters--we already come up short on the contact hours that would be
optimal. And the MWF schedule suits some courses; the TR suits others. We have been doing quite well
with this for years. Why, oh, why are we even considering this?

Dorothy Carter

I am in favor of a 16 week semester. It seems to me that SGA should be consulted given the economy etc
(students able to work 2 extra weeks). | see that 2 week gain as (1) more time for scholarship and (2)
more prep time. For example, this semester ends right before Mothers Day - and summer school begins
one week later. | teach a 100% online class that takes enormous prep time and one week doesn't cut it for
prep, for unwinding after a grueling year, for adjusting the course content, for travel etc. (we are
travelling Mothers Day weekend like many folks).

Jon McChesney

Folks,

The oft-requested alternative..., attached in PDF format (pg. in Senate packet). | have not listed out
benefits or problems with this alternative. | can see a number of benefits. History tells me that others will
find the problems.

Fred Ruppel
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I have a question: when did it become accepted that a longer semester is never preferable to a shorter
one? If we went to a semester three days shorter, we would teach less material, especially in our basic
courses. There comes a point at which each class session is packed so full (and even stripped down), and
organized so tightly, that further cutting will absolutely result in less teaching.

Dorothy Carter




EKU University Calendar

DRAFT
FALL SEMESTER

16 week term

Advising period begins
Classes begin

Last day to register for full semester classes. See Colonel's
Compass for other deadlines.

Last day to drop full semester classes. "Dropped” classes do
not appear on student transcripts.

Late registration for full semester classes. Late add during
this period requires approval of dean & dept. See Colonel's Compass
for other deadlines.

Holiday: Labor Day (University closed)

Holiday: Fall Break (University closed)

Midterm Grades due. Per faculty senate,required for all
undergraduate students.

Last day to withdraw from a full semester class with a
"W" grade. See Colonel's Compass for other deadlines.

Last day to withdraw from the university.

Holiday: Pres. election day (University closed). Replaces
Columbus Day Fall Break on federal presidential election years.

Holiday: Thanksgiving Break. Holiday begins at 9:00pm,
Tues., for students and faculty. Evening classes will meet on
Classes resume

Last day of classes
Final exam week

Commencement ceremony: 9:30 am & 2:00 pm

Final grades due at 1pm. Monday following
Commencement.

Fall 2009 - 2014

17 wk term per proposed 16 wk term
2009 2010 2011 2012 2013 2014
T - YV ~SNV/V/ A
Aug. 20 Aug. 19 Aug. 18 Aug. 23 Aug. 22 Aug. 21
Aug. 24 Aug. 23 Aug. 22 Aug. 27 Aug. 26 Aug. 25
Aug. 30 Aug. 29 Aug. 28 Sept. 3 Sept. 2 Sept.1
Aug. 30 Aug. 29 Aug. 28 Sept. 3 Sept. 2 Sept.1
Aug. 31 -Sept. 4 | Aug. 30 -Sept. 3 [ Aug. 29 - Sept. 2 Sept. 4 -7 Sept.3-6 Sept.2-5
Sept. 7 Sept. 6 Sept. 5 Sept. 3 Sept. 2 Sept. 1
Oct. 12-13 Oct. 11-12 Oct. 10-11 N/A Oct. 14 -15 Oct.13-14
Oct. 16 Oct. 15 Oct. 14 Oct. 19 Oct. 18 Oct. 17
Oct. 30 Oct. 29 Oct. 28 Nov. 2 Nov. 1 Oct. 31
Oct. 30 Oct. 29 Oct. 28 Nov. 2 Nov. 1 Oct. 31
N/A N/A N/A Nov.5-6 N/A N/A
Nov. 25 - 27 Nov. 24 - 26 Nov. 23 - 25 Nov. 21 -23 Nov. 27 - 29 Nov. 26 - 28
Nov. 30 Nov. 29 Nov. 28 Nov. 26 Dec. 2 Dec. 1
Dec. 11 Dec. 4 Dec. 3 Dec. 8 Dec.7 Dec.6
Dec. 14-19 Dec.6-11 Dec.5-10 Dec.10-15 Dec.9-14 Dec.8-13
Sat. Dec. 19 Sat. Dec. 11 Sat. Dec. 10 Sat. Dec. 15 Sat. Dec. 14 Sat. Dec. 13
Dec. 21 Dec. 13 Dec. 12 Dec. 17 Dec. 16 Dec. 15
DRAFT Office of the Registrar

University Calendar version date:2/25/2009
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DRAFT
SPRING SEMESTER

16 week term

Residence halls open
Advising period begins
Classes begin

Holiday: Martin Luther King Day (university closed)

Last day to register for full semester classes. See Colonel's Compass
for other deadlines.

Last day to drop full semester classes. "Dropped"” classes do not
appear on student transcripts.

Late registration for full semester classes. Late add during this
period requires approval of dean & dept. See Colonel's Compass for other
deadlines.

Midterm Grades due. Per faculty senate,required for all undergraduate
students.

Spring Break (no classes - university is open)

Classes resume

Last day to withdraw from a full semester class with a "W"
grade. See Colonel's Compass for other deadlines.

Last day to withdraw from the university.
Last day of classes

Final exam week
Commencement ceremony: 9:30 am & 2:00 pm

Final grades due at 1pm.

University Calendar version date:2/25/2009

SPRING 2010 - 2014

2010 2011 2012 2013 2014
TBA TBA TBA TBA TBA
Jan. 7 Jan. 6 Jan. 5 Jan. 10 Jan. 9
Jan. 11 Jan. 10 Jan.9 Jan. 14 Jan. 13
Jan. 18 Jan. 17 Jan. 16 Jan. 21 Jan. 20
Jan. 18 Jan. 17 Jan. 16 Jan. 21 Jan. 21
Jan. 18 Jan. 17 Jan. 16 Jan. 21 Jan. 21
Jan.19-22 Jan. 18-21 Jan.17-20 Jan.22-25 Jan.21-24
March 5 March 4 March 3 March 8 March 7
March 8 - 12 March 7 - 11 March 5-9 March 11 - 15 March 10- 14
March 15 March 14 March 12 March 18 March 17
March 19 March 18 March 16 March 22 March 21
March 19 March 18 March 16 March 22 March 21
April 24 April 23 April 21 April 27 April 26
April 26 - May 1 April 25 - 30 April 23 - 28 April 29 - May 4 | April 28 - May 3
Sunday May 2 ? { Saturday April 30 | Saturday April 28 | Sunday May 5? {Sunday May 4? -
or Derby Day? or Derby Day? | or Derby Day?
May 3 May 2 April 30 May 6 May 5

DRAFT

Office of the Registrar
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SUMMER SEMESTER
12 week term

Full summer term - 12 weeks
1st 6-week mini term
2nd 6-week mini term

Holiday:
Memorial Day (university closed)

Holiday:
Independence Day (university closed)

Last day of summer term*
Degree conferral date

Final grades due at 1pm.

SUMMER 2009 - 2014

17 wk spring term

16 wk spring/fall terms.

2009

May 18 - Aug. 7
May 18 - June 26
June 29 - Aug. 7

May 25 May 31 May 30 May 28 May 27 May 26

July 3 July 5 July 4 July 4 July 4 July 4
Aug. 7* July 30 July 29 July 27 Aug. 2* Aug. 1
Aug. 7* Aug. 1 Aug. 1 Aug. 1 Aug. 2* Aug. 1
Aug. 10 Aug. 2 Aug. 1 July 30 Aug. 5 Aug. 4

2010

May 10 - July 30
May 10 - June 18
June 21 - July 30

2011

May 9 - July 29
May 9 - June 17
June 20 - July 29

2012

May 7 - July 27
May 7 - June 15
June 18 - July 27

2013

May 13 - Aug. 2
May 13 -June 14
June 17 - Aug. 2

2014

May 12 - Aug. 1
May 12 - June 27
June 30-Aug. 1

* When the last day of classes occurs after Aug. 1 the official summer degree conferral date, for that year, will be the last day of summer term classes.

Note: As of 2009 a summer commencement ceremony will not be held. All students graduating during the summer term are invited to participate in the commencement
ceremony held at the close of the preceding spring term, or the immediately following fall term.

University Calendar version date:2/25/2009

DRAFT

Office of the Registrar
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DRAFT
FALL SEMESTER

17 week term
Advising period begins
Classes begin

Last day to register for full semester classes. See Colonel's
Compass for other deadlines.

Last day to drop full semester classes. "Dropped” classes do
not appear on student transcripts.

Holiday: Labor Day (University closed)

Holiday: Fall Break (University closed)

Midterm Grades due. Per faculty senate,required for all
undergraduate students.

Last day to withdraw from a full semester class with a
"W" grade. See Colonel's Compass for other deadlines.

Last day to withdraw from the university.

Holiday: Pres. election day (University closed). Replaces
Columbus Day Fall Break on federal presidential election years.

Holiday: Thanksgiving Break. Holiday begins at 9:00pm,
Tues., for students and faculty. Evening classes will meet on
Classes resume

Last day of classes
Final exam week

Commencement ceremony: 9:30 am & 2:00 pm

Final grades due at 1pm. Monday following
Commencement.

DRAFT............. ..Fall 2010 - 2014 (17 week terms)

* Fall 2009 dates per existing 5 yr. calendar, included for reference purposes

15 weeks instruction + 1 week holidays + 12 week final exams = 17 weeks
2009* 2010 2011 2012 2013 2014
e Y O |
Aug. 20 Aug. 19 Aug. 18 Aug. 23 Aug. 22 Aug. 21
Aug. 24 Aug. 23 Aug. 22 Aug. 20 Aug. 19 Aug. 18
Aug. 30 Aug. 29 Aug. 28 Aug. 26 Aug. 25 Aug. 24
Aug. 30 Aug. 29 Aug. 28 Aug. 26 Aug. 25 Aug. 24
Sept. 7 Sept. 6 Sept. 5 Sept. 3 Sept. 2 Sept. 1
Oct. 12 -13 Oct. 11-12 Oct.10-11 N/A Oct. 14 - 15 Oct.13-14
Oct. 16 Oct. 15 Oct. 14 Oct. 12 Oct. 11 Oct. 10
Oct. 30 Oct. 29 Oct. 28 Oct. 26 Oct. 25 Oct. 24
Oct. 30 Oct. 29 Oct. 28 Oct. 26 Oct. 25 Oct. 24
N/A N/A N/A Nov.5-6 N/A N/A
Nov. 25 - 27 Nov. 24 - 26 Nov.23-25 | Nov.21-23 | Nov.27-29 | Nov.26-28
Nov. 30 Nov. 29 Nov. 28 Nov. 26 Dec. 2 Dec. 1
Dec. 11 Dec. 10 Dec.9 Dec. 8 Dec.7 Dec.6
Dec. 14-19 Dec.13-18 Dec.12-17 | Dec.10-15 Dec.9-14 Dec.8-13
Sat. Dec. 19 Sat. Dec. 18 Sat. Dec. 17 Sat. Dec. 15 Sat. Dec. 14 | Sat. Dec. 13
Dec. 21 Dec. 20 Dec. 19 Dec. 17 Dec. 16 Dec. 15
DRAFT Office of the Registrar

University Calendar version date:2/25/2009
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DRAFT
SPRING SEMESTER

17 week term

Residence halls open
Advising period begins
Classes begin

Holiday: Martin Luther King Day (university closed)

Last day to register for full semester classes. See Colonel's
Compass for other deadlines.

Last day to drop full semester classes. "Dropped" classes do
not appear on student transcripts.

Midterm Grades due. Per faculty senate,required for all
undergraduate students.

Spring Break (no classes - university is open)
Classes resume

Last day to withdraw from a full semester class with a "W"
grade. See Colonel's Compass for other deadlines.

Last day to withdraw from the university.

Last day of classes

Final exam week
Commencement ceremony: 9:30 am & 2:00 pm

Final grades due at 1pm.

DRAFT... ................SPRING 2011 - 2015 (17 week terms)

15 weeks instruction + 1 week holidays + 12 week final exams = 17 weeks

* Spring 2010 dates per existing 5 yr. calendar, included for reference purposes

2010%* 2011 2012 2013 2014 2015
"
TBA TBA TBA TBA TBA TBA
Jan. 7 Jan. 13 Jan. 12 Jan. 10 Jan. 9 Jan. 8
Jan. 11 Jan. 18 Jan. 17 Jan. 14 Jan. 13 Jan. 12
Jan. 18 Jan. 17 Jan. 16 Jan. 21 Jan. 20 Jan. 19
Jan. 18 Jan. 17 Jan. 16 Jan. 21 Jan. 21 Jan. 18
Jan. 18 Jan. 17 Jan. 16 Jan. 21 Jan. 21 Jan. 18
March 11 March 11 March 9 March 8 March 7 March 6
March 8 - 12 March 14-18 | March12-16 | March 11-15 | March 10-14 | March9-13
March 15 March 21 March 19 March 18 March 17 March 16
March 19 March 25 March 23 March 22 March 21 March 20
March 19 March 25 March 23 March 22 March 21 March 20
April 30 May 6 May 4 May 3 May 2 May 1
May 3 -8 May 9 - 14 May 7 - 11 May 6 - 11 May 5 -10 May 4-9
Saturday May 8| Saturday May | Saturday May | Saturday May | Saturday May | Saturday May
14 12 11 10 9
May 11 May 16 May 14 May 13 May 12 May 11
DRAFT Office of the Registrar

University Calendar version date:2/25/2009
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DRAFT
SUMMER SEMESTER

DRAFT ............SUMMER 2011 - 2015

12 week summer following a 17 wk spring term

2010*

2011

2012

2013

2014

2015

12 week term
e ) N —

Full summer term - 12 weeks
1st 6-week mini term

2nd 6-week mini term

Holiday:
Memorial Day (university closed)

Holiday:
Independence Day (university closed)

Last day of summer term*
Degree conferral date

Final grades due at 1pm.

* Summer 2010 dates per existing 5 yr. calendar, included for reference purposes.

May 17 - Aug. 6 May 23 - Aug.12 |May 14 - Aug. 3 |May 20-Aug.9 |May19-Aug.8 |May18-Aug.7
May 17 - June 25 [May 23 -July1l |May 14 -June 22 |May 20 - June 28 |May 19 - June 27 |May 18 - June 26
June 28 -Aug. 6 [July5-Aug.12 [June25-Aug.3 [Julyl-Aug.9 June 30 - Aug. 8 |June 29 -Aug.7
May 31 May 30 May 28 May 27 May 26 May 25
July 5 July 4 July 4 July 4 July 4 July 3
Aug. 6 Aug. 12 Aug. 3 Aug. 9 Aug. 8 Aug.7
Aug. 9 Aug. 15 Aug. 6 Aug. 12 Aug. 11 Aug. 12
Aug. 9 Aug. 15 Aug. 6 Aug. 12 Aug. 11 Aug. 12
It is proposed that the official summer degree conferral date be the deadline day for faculty to submit summer term final grades to the University.
Note: As of 2009 a summer commencement ceremony will not be held. All students graduating during the summer term are invited to participate
in the commencement ceremony held at the close of the preceding spring term, or the immediately following fall term.
DRAFT Office of the Registrar

University Calendar version date:2/25/2009




Academic Calendar Length & Creation Process - Survey of Selected Kentucky Institutions

While SACS standards now refer to learning outcomes rather than seat time, the traditional seat time/cr. hr. model is still in use for conventional classes; i.e. 13-12.5 clock hr/semester cr. hr.

Example: 50 min. classes per a 17 wk term = 12.5 clock hr./1 cr.hr/15 wks instruction;

55 min. classes per a 16 wk term = 12.8 clock hr./1 cr.hr/14 wks instruction

. # wks Class Meetin
School # wks fall / spring Calendar Process Final Approver Deadweek? g
summ Patterns
MWE-50 min. TR-75
. . . . S . min. MW 3:30pm
15 weeks instruction, 1 week For 2004-2009 calendar, Registrar created using guidelines provided by .
EKU 17 ] . 12 President Yes and later. MW
holidays, 1 week finals Provost. .
anytime for B&T
college only.
“Substantive” changes to the calendar must be approved b
. . The Steering Committee of College Council reviews and adjusts as it wishes. . & ] . PP . 4 .
14 weeks instruction, 1 week _ . . College Council, a representative governing body consisting MWEF - 60 min. T/R -
Centre 16 . . N/A |The Registrar prepares based on recent practice. That calendar is forwarded B o No .
holidays, 1 week finals . g of faculty, staff and students. “Substantive” is open to 90 min.
to senior staff for “final” approval. . )
interpretation.
14 weeks instruction, 1 week NO -but thereis a .
. ) . . . . , . . . |MWF-50 min TR-75
KSU 17 holidays, 1 week finals (minus one 8 Registrar creates proposed calendar which is then reviewed. Catalog & Calendar Committee Study Day" the Friday | .
" - wor . min MW pm only
reading day" with no exams) before finals
The Associate Registrar developes the calendars to be presented to the Flio Fridavs: 5 class
15 weeks instruction, 1 week Registration Advisory Committee, Chaired by the Registrar. Once approved . P . L
Morehead 17 . . 11 . President No meetings/ 2wks - 60
holidays, 1 week finals and edited the calendar goes to the Provost, Faculty Senate, then to the min
President’s Council. ’
The calendar committee is chaired by the Vice President for Student Affairs;
. . the committee is made up of several constituencies across campus including MWF - 50 min. T/R -
15 weeks instruction, 1 week . . . . . . -
NKU 17 holidavs. 1 week finals 14 assistant/associate deans, department chairs, the housing director, graduate President No 75 min. M/W -75
¥e, programs, a library representative, IT, business operations and auxiliary min.
services, admissions, financial aid, bursar, etc...
MWEF - 50 min. T/R -
14 weeks instruction, 1 week Calendar is proposed by Registrar and approved by Deans at Provost's . /
UoflL 16 K : 13 i Deans No 75 min. M/W - 75
holidays, 1 week finals meeting. .
min.
14 weeks instruction, 1 week The Registrar’s Office makes up the calendar, following the guidelines from . . 3x/wk - 50 min.
UK 16 . . 12 University Senate Yes* .
holidays, 1 week finals the Senate. 2x/wk - 75 min.
14 weeks instruction, 1 week Registr_ar creatgs the ca.\lendar w.hich is_ reviewe_d by the University Calendar |The Calendar Commi.ttee- makes rect?mmtlendati(?n.s to t_he MWF - 55 min. T/R -
WKU 16 ] . 13  |Committee, which Registrar chairs. It is comprised of a faculty rep from each |Provost, who shares it with the President's Administrative No )
holidays, 1 week finals 80 min.

college, in addition to the S.G.A. President and some staff members

Council for final review, but the Provost actually approves it.

*UK Dead Week Info: 5.2.4.6

Dead Week [University Senate: 4/10/06]

A. The last week of instruction of a regular semester is termed "Dead Week.” In the rest of these Rules, this term also refers to the last three days of instruction of a summer session and a summer term. B. In cases of "Take Home" final examinations, students shall not be required to return
the completed examination before the regularly scheduled examination period for that course. C. No examinations, including final examination, except as enumerated in D, may be scheduled during the Dead Week. D. Only quizzes that are regularly scheduled at least as frequently as eve
other week and listed in the syllabus and all have equal weights will be allowed during the Dead Week. E. No project/lab practicals/paper/presentation deadline shall be scheduled to fall during the Dead Week unless it was scheduled in the syllabus. F. Make-up exams are allowed during

Dead Week.

EKU Office of the Registrar

survey of academic calendars information as published online, Feburary 2009



Academic Calendar Length & Creation Process - Survey of Selected Benchmark Institutions

. # wks . Class Meetin
School # wks fall / spring Calendar Process Final Approver Dead week &
summer Patterns
Cal State Univ - 17 15 weeks instruction, 1 week 10 Proposed by Catalog Committee, President NO TRM\7N5F-5_O m'\|/|nw
Chico holidays, 1 week finals Managed by Catalog Editor min.
pm only.
. . ) Registrar's Office prepares and gives to No, at UG level no exams can .
Eastern lllinois 15 weeks instruction, 1 week . . . . . MWEF 50 min.
. . 17 . . 12 Provost. He discusses with Faculty Senate, President be given during the last week .
University holidays, 1 week finals ] . . T/R 75 min.
Council of Deans, and Council of Chairs. of classes.
Univ of Central 17 15 weeks instruction, 1 week 12 Proposed by Committee that is appointed Committee's NO TQA\;\;F_S.O ml\l/an
\Y[o} holidays, 1 week finals out of the Provost Office. Decision ~/> min.
pm only.
Univ of 15 weeks instruction, 1 week R.eg_lstr.ar creates proposed calendar, then VP for Academic MWF-S_O min.
Southern 17 . : 15 it is discussed and approved by VP Acad . NO TR-75 min. MW
. holidays, 1 week finals . . Affairs
Indiana Affairs, VP Advance, and Registrar. pm only.
Western 15 weeks instruction, 1 week Proposed by Calendar Committee that is MWEF-50 min.
. 17 ) ) 9 ) . Provost No .
Carolina holidays, 1 week finals complied out of the Provost Office TR-75 min.
Guidelines set by State of Kansas Board of
o 15 weeks instruction, 1 week Regents of earliest state and finish date. NO, but there is one "Study MWE-50 min.
Wichita State 17 . ) 8 . . . Board of Regents i . . .
holidays, 1 week finals Must include 75 instructional days and 5 Day" the Friday before finals TR-75 min.

exam days.
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Dean’s Rationale for 16-Week Terms

Presented by Dean Bill Phillips

. Professional programs require 12 weeks during the summer

for internships;

. Currently graduation falls on Derby Day or Mothers’ Day;
. Graduate students in teacher education need summer

classes to end by the 1% of August because P-12 schools
are starting earlier;

. Time is needed between semesters to process professional

licenses:; and

. Sixteen weeks meets SACS requirements.



Folks,

There have been repeated calls for answers to two questions: (1) How could a 16-week schedule
accommodate our historical standard of 12.5 contact hours per one credit hour? and (2) How
would we fit an alternative schedule into our available classrooms? I reply to both questions
with this note. Iam NOT replying to those who maintain that a 17-week schedule is simply
preferable to a 16-week schedule. And again, I am not fully supporting this suggestion. I am
simply asking whether an alternative might work. The answer is YES.

Consider two identical side-by-side classrooms, each seating 40 students (or how ever many you
wish to have seated). Under our current scheduling pattern, we typically offer eight MWF
sections (8:00, 9:05, 10:10, 11:15, 12:20, 1:25, 2:30, 3:35) and six TR sections (8:00, 9:30,
11:00, 12:30, 2:00, 3:30) in each class each week (actually, each semester). So for the two
classrooms, we would be offering 28 sections each week. The classes meet for 150 minutes each
week. With one Monday holiday and 15 weeks of instruction, our MWF students receive 2200
contact minutes of instruction (44 class periods times 50 minutes per class period). Our TR
students receive 2250 contact minutes of instruction (30 x 75).

An alternative schedule that accommodates 14 weeks of instruction is presented on the next
page. One classroom is devoted to Monday-Thursday (MR, coded blue) and Tuesday-Friday
(TF, magenta) classes, while the other classroom is devoted to Monday, Tuesday, Thursday,
Friday (MTREF, in red) classes. MR and TF classes meet for 80 minutes each, 8:00 to 9:20, 9:40
to 11:00, 11:20 to 12:40, and so on. This pattern results in 2160 contact minutes for MR classes
(27 x 80) and 2240 contact minutes for TF classes. Note that there are 20 minute breaks between
classes, a better pattern to accommodate North and South campus back-to-back classes.

Classes meeting on a MTRF pattern meet for 40 minutes (8:00 to 8:40, 9:00 to 9:40, etc.), four
times a week, each class beginning on the hour and also allowing for a 20-minute break between
classes. This pattern results in 2200 contact minutes (55 x 40) per semester. Wednesdays are
flex-times for creative scheduling. One standard (in green) suitable to upper-division and
graduate seminars would have 160-minute class periods once a week, running 14 weeks,
resulting in 2240 minutes of classroom instruction. These sessions would also begin on the hour,
at 8:00, 11:00, and 2:00.

Now let’s count the number of class sections available. Both the MR and TF patterns allow for
six sections per week in the one classroom, twelve total. The MTRF pattern allows for ten
sections per week in the other classroom. The Wednesday schedule allow for three sections each
week in each of the two classrooms, six total. Add them together — 28 sections. Amazing.

This alternative schedule assumes full use of classrooms all day long, both now and in the
alternative schedule. My guess is that there are occasional vacant classrooms, and that our actual
schedules may be less crunched than what [ am proposing.

Let the pillorying begin!!

Fred
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OMSA is here to assist EKU students,
faculty, and staff in providing co-
curricular activities through classroom
learning via cultural programming,
leadership opportunities, and advocacy.
We are committed to providing on-going
programs and initiatives designed to
make EKU a more inclusive, tolerant and
culturally aware community.

Marta M. Miranda, LCSW
Director of Multicultural Student Affairs and
Women and Gender Studies

Mission

The Office of Multicultural Student Affairs
is an office that seeks to bring issues of
cultural diversity to the foreground of
campus conversation through educational
programs and services. As a department
within the Division of Student Affairs, this
office exists primarily to serve all students as
they question personal and collective notions
of race, ethnicity, religion, sexuality, ability
and culture. Multicultural Student Affairs
encourages the utilization of campus
resources, participation in campus life,
understanding and respecting cultural
differences, and encouraging tolerance and
inclusiveness.

The Office is actively engaged in collab-
orative efforts with other departments and
academic areas on campus and provides co-
curriculum learning experiences. The office
promotes life -long learning and global citi-
zenship by providing programs, workshops,
trainings, study groups, panel discussions
and events on cultural awareness, sensitivity
and competence.

Programs/Services

*
*
*
*
4
*
*
L 4
L 4
L 4
*
L 2
L 4

Cultural Awareness Programs
Cross-cultural workshops
Cultural Competency Training
Cultural Enrichment Trips
Mix-It-Up Lunch

Real Women’s Brunch

Unity Fest

National Coming Out Day
Diversity Education

Martin Luther King, Jr.
National Holiday Celebration
Hispanic Heritage Month

Disability Awareness Programs




Multicultural Student Affairs
Division of Student Affairs
Inside the EKU Cultural Center
Powell 110
521 Lancaster Avenue
Richmond, KY 40475
Office: (859) 622-4373
multicultural@eku.edu

OMSA supports various EKU student
organizations such as:

R.E.A.L. Men
Black Union Additional Campus Resources

African/African American Studies
Program: 622-8676
Equal Opportunity Office: 622-8020
Office of International Education:
622-1478

Office of Services for Individuals with

Feminists For Change

OFFICE OF MULTCULTURAL
STUDENT AFFAIRS

DIVISION OF STUDENT AFFAIRS

EKU Gospel Ensemble
OWLS
Pride Alliance

S.I.S.TA.

*
*
*
*
L
*
+
*

International Student

Association

National Pan-Hellenic
Council

Disabilities: 622-2933
Scholarship Office: 622-8032
Women & Gender Studies: 622-2913

American Sign Language
Association
Equal Opportunity / Affirmative

Trans-Action Action Statement

MARS

Eastern Kentucky University is an Equal Opportunity/
Affirmative Action employer and education mnstitution and
does not discriminate on the bhasis of age, race, color, religion,
sex, sexual orientation, disability, national origin or Vietham
era or other veteran status, in the admission to, or
participation in, any education program or activity which it
conducts, or in any employment policy or practice, Any
complaint arising by reason of alleged discrimination should
be directed to the Equal Opportunity Office, Bastern
Kentucky University, Jones Building, Room 106,

Coates CPO 37A, Richmond, Kentucky 40475-3102,
(859)622-8020 (V/TDD), or the Director of the Office for Civil
Rights, U.S. Department of Education, Philadelphia, PA.

Our Motto:

“One Campus.... One People”
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Proposal to modify the Graduate Faculty Criteria

BACKGROUND

The main reasons for proposing modifications of the Graduate Faculty Criteria are to make scholarship
stronger at the graduate level and to ensure compliance with Southern Association of Colleges and
Schools-Commission on Colleges (SACS-COC) and other accrediting bodies.

In December 2007, during the university’s last reaffirmation by SACS, the Commission on Colleges
awarded EKU membership at Level V. At this level EKU is authorized to offer Doctoral degrees
starting with the Doctor of Education (Ed.D.) degree program in Educational Leadership and Policy
Studies. This award is a large milestone in the history of the institution and must be reflected in all the
standards established for graduate education at EKU.

The criteria presented below reflect the philosophy that graduate education can flourish.only in a
climate in which quality teaching and faculty scholarship are expected and encouraged. To sustain a
graduate culture requires a genuine commitment to scholarship in all of its forms as well as to effective
teaching and advising.

The academic integrity of graduate programs rests primarily with the Graduate Faculty. The main
responsibilities of the members of the Graduate Faculty are to (1) teach graduate students effectively,
(2) foster independent learning, (3) enable students to contribute to a profession or field of study, (4)
conduct scholarly and creative work of high quality, (5) maintain proficiency in their discipline, and
(6) ensure graduate programs in their discipline are relevant and of high quality. The criteria and
procedures for assessing the graduate faculty are needed to ensure high quality teaching, scholarship,
and programs at the graduate level.

OVERVIEW OF CRITERIA

The standards outlined in this document are the minimum requirements. Faculty are encouraged to
exceed these standards individually and collectively. Departments and colleges may establish criteria
that exceed these standards.

In establishing these criteria EKU intends to

¢ demonstrate to external accreditation bodies that it regards high quality teaching and
scholarship important and necessary to graduate education and, through the criteria, has a
systematic approach to monitor quality of teaching and scholarly productivity; and

¢ provide support for faculty to meet the criteria, for the enhancement of graduate programs,
and for fostering a graduate culture.

In order to clarify the role of the faculty in graduate education, we need to list the responsibilities, the
associate minimum qualifications for each type of responsibility, and the methods for
verification/assessment of the qualifications. The responsibilities can be divided into two categories:

Teaching Graduate Courses: In order for a faculty member (Adjunct, visiting, Tenure-track or
Tenured) to teach graduate courses, his/her teaching credentials must be approved by the Provost’s
office according to the University Faculty Qualification Policy (4.6.1). Designated persons in the
Provost’s office have been working on establishing needed policies to ensure EKU’s continuous
compliance with SACS teaching criteria. Provost or his/her designee will also be responsible for
monitoring the observance of the policy. Associate Vice President for Graduate Studies and Research

2
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and Associate Dean of Graduate Studies and Research through Provost Council and Deans’ Council
will be reviewing and approving the policy and any changes made to it in the future. Therefore, the
Graduate Council does not have to verify/monitor, through the Graduate Faculty approval process, the
teaching credentials of a faculty whose responsibility for a graduate program is only teaching graduate
courses.

Note: at least 75% of faculty teaching in a graduate program must have graduate faculty status

Verification: through program review and graduate faculty nominations (the forms should ask for the
number of faculty teaching graduate courses and the number with graduate faculty status)

Scholarship/Service: Other faculty responsibilities related to graduate-education are coordinating
graduate programs, advising graduate students, and directing dissertations and theses (serving on
and/or chairing Examinations, Thesis, and Dissertation Committees for students pursuing masters,
specialist and doctoral degrees). Therefore, a record of published scholarship is required to
demonstrate the faculty’s ability to ensure the relevancy and-high quality of graduate programs, to
guide students to contribute to the profession or field of study, and.to direct a thesis or dissertation.
Verification and monitoring of the qualifications of this group of faculty will be done through granting
Graduate Faculty Status.

Committees: All committees related to graduate programs; especially comprehensive exams,
thesis, and dissertation committees must have at least 60%6 graduate faculty membership. The
committees must have at least 2/3 tenured/tenure-track graduate faculty members.
Comprehensive exams and thesis committees must be chaired by Associate or Full Graduate
faculty; dissertation committees must be chaired by Full Graduate faculty. In the cases where a
committee has co-chairs, one of the co-chairs must-have Associate (Examinations and Thesis)
or Full (Dissertation).Graduate faculty status.

Verifications: The committee makeup/membership for each graduate student has to be
approved by graduate school.

There are three sets of criteria for awarding graduate faculty status. The standards used in applying
these criteria vary according to the applicant’s desired status and are outlined below:

1. <Earned degree;
2. Graduate teaching effectiveness and fulfillment of professional responsibilities;
3. Scholarly and professional productivity.

Currently there are three levels of graduate faculty statuses. The first level, referred to as Graduate
Instruction Status, is for faculty who are not tenure-track but who have teaching or research expertise
that is needed by the department. This status is also used for tenure-track/tenured faculty who do not
meet all the qualifications required for the other levels. All the faculty at this level have only teaching
responsibilities. Therefore, under the new criteria this level can be eliminated.

The second level, referred to as Associate Graduate Faculty Status, is used for faculty who only teach
graduate courses and serve on the Graduate Advisory or Graduate Examination Committees, but do
not serve as chair of the committees. There are minimal scholarly requirements at this level. Also,
there is no time limit for this status. The new criteria for this level slightly increase the level of
scholarly expectations, ensure quality teaching, allow the graduate faculty to chair Graduate Advisory
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or Graduate Examination Committees, and require the renewal of the status every five years to ensure
the continuous eligibility of the faculty.

The third level, referred to as Full Graduate Faculty Status, is used for faculty who teach graduate
courses and serve on (and chair) the Graduate Advisory or Graduate Examination Committees. Since
all of the responsibilities and privileges associated with this level have been given to the faculty in the
second level through the changes in the criteria, this level is changed to be awarded to the graduate
faculty with substantial and documented evidence of excellence in scholarly and creative activities on a
current and sustained basis. In other words, the faculty at this level have accomplished above and beyond
all expectations in teaching, scholarship and service at the graduate education level. While the current
criteria require reapplication every five years, the new criteria provide for lifetime status once this level has
been achieved.

Clinical/Practitioner Graduate Faculty: A faculty member teaching graduate or post-baccalaureate
clinical, practicum, or internship courses who holds at least a master’s degree in the teaching discipline
and has certification/licensure or demonstrated clinical/practice leadership in a specialization relevant
to the course content may apply for Clinical/Practitioner Graduate Faculty status. Clinical/Practitioner
Graduate Faculty will be teaching specified graduate courses and may have limited responsibilities and
privileges related to the graduate education at EKU.

Adjunct Graduate Faculty: A faculty member from an outside Institution may apply for Adjunct
Graduate Faculty if he/she has all the qualifications required for at least Associate Graduate Faculty
status. Adjunct Graduate faculty May teach graduate courses; serve on Comprehensive/Qualifying
Examinations, Thesis, and Dissertation Committees for students pursuing masters, specialist and
doctoral degrees. They may also serve as co-chairs of the mentioned committees with another faculty
who has Associate (Examinations and Thesis) or Full (Dissertation) Graduate Faculty status. In order
for Adjunct faculty to serve as.Dissertation committee co-chair, he/she must meet the scholarship
qualifications required for full graduate faculty status. Adjunct Graduate Faculty status will be
approved for teaching specific courses and/or serving/co-chairing specific committees. Duration of
this status depends on the duties for which the faculty member’s status has been approved.

CHANGING THE CULTURE

From selection and credentialing only to an ideal of professional development of
Graduate Faculty members

Faculty (particularly, but not exclusively new faculty) often need guidance in directing dissertations
and theses. The current assumptions are the faculty know how to do the advising/directing or will pick
up along the way. The Graduate School/Council/Dean should lead in professional development by
providing seminars, articles, mentoring, etc. to strengthen the quality of scholarship and advising for
dissertations and theses. This can supplement the credentials check and move us toward a culture of
professional development across the board for graduate faculty.

INCREASING THE LEVEL OF SCHOLARSHIP

The scholarly productivity of faculty at each level of graduate faculty status must be increased and the
criteria for graduate faculty status must be revised and updated in five years.
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CLINICAL/PRACTITIONER GRADUATE FACULTY STATUS

Current Criteria

Proposed Criteria

Justification

responsibilities

member of the Comprehensive Examination or
thesis committees as related to the area of clinical
licensure/certification expertise.

. Educational N/A 1. Tenure/Tenure-Track/Clinical/Visiting, or Part- Professional degree areas such as Nursing
Background time must have their clinical/practicum/internship
and Tenure 2. At least a master’'s degree in the teaching courses taught by clinicians/practitioners in the
Status discipline and must have certification/licensure or | field.

demonstrated clinical/practice leadership in a
specialization relevant to the course content

. Experience and | N/A 1. Two to five years (depending on discipline These faculty members’ strength is their
Leadership specific accreditation requirements) practice extensive experience in the field

experience in the teaching area at the advanced
level.
2. Leadership role in practice or.in the profession.

. Evidence of N/A 1. List of undergraduate and/or graduate courses This criterion ensures excellent teaching at the
successful taught during the last five years graduate level.
undergraduate 2. List of comprehensive examination or thesis
and/or graduate committees on which:the applicant has served.
experience 3. The nomination form must be‘accompanied by
within the past the faculty’s teaching evaluations or a letter from
five years the department chair giving evidence of excellent

teaching.

. Duration of the | N/A Must be renewed every five years. This criterion ensures the continuous eligibility
status of the faculty for this status.

. Privileges and N/A May teach graduate courses and serve as a With their extensive field experience, these

faculty members’ will be able to serve the
program and students well by serving on these
committees.




ASSOCIATE GRADUATE FACULTY STATUS

Graduate Faculty Criteria
9/19/2008

Current Criteria

Proposed Criteria

Justification

1. Educational

Have earned the highest degree

1. Have a full-time tenure/tenure-track appointment;

Non tenure-track faculty who have all the

Background normally given in the field 2. Have earned the highest degree normally required qualifications could apply for Adjunct
and Tenure awarded in the field. Graduate Faculty Status.
Status

2. Scholarly Must fulfill at least TWO Provide evidence of at least TWO scholarly A graduate faculty who is a member of or
Activity categories listed below: activities conducted within the past five years from chairs comprehensive/qualifying examination

a. Publication,

b. Participation in professional
meetings,

c. Leadership,

d. Advanced training (classes,
workshops),

e. Professional activities beyond
classroom instruction,

f. Appropriate related
experiences in the field.

sections 1 or 2 listed below. At'least one activity
must be from Section 1.

Section 1:

¢ Refereed articlein aregional or national
professional journal (state journal with
regional or national
submissions/readership may be included)

¢ Avregional.or national juried performance or
exhibit (performance videotape, exhibit
catalogue, etc.)

¢ Substantial contribution to professional
literature (e:g., chapter of a book with a
recognized academic publisher)

¢ Presentation at-a national or regional
professional meeting related to your
discipline

4 Awarded or approved grant proposal from
competitive external agencies

¢ Leadership in professional associations

¢ Professional activities beyond classroom
instruction

¢ Appropriate related experiences in the field.

¢ Grant proposal submitted to competitive
external agencies.

or thesis/dessertation committees, must be
actively involved in scholarship in their field.

3. Evidence of
successful
undergraduate
and/or graduate

No evidence required

4. List of undergraduate and/or graduate courses
taught during the last five years

5. List of comprehensive/qualifying examinations or
thesis/dissertation committees (been a member

This criterion ensures excellent teaching at the
graduate level.
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experience
within the past
five years

of and/or chaired), if applicable.

6. The nomination form must be accompanied by a
summary of the faculty’s teaching evaluations or
a letter from the department chair giving evidence
of excellent teaching.

4. Duration of the
status

No limit (Renewal of the status is
not required)

Must be renewed every five years.

This criterion ensures the continuous eligibility
of the faculty for this status.

5. Privileges and
responsibilities

May serve on Graduate Advisory
or Graduate Examination
Committees, but not chair the
committees

May teach graduate courses; serve on the Graduate
Council; serve on comprehensive/qualifying
Examinations, Thesis, and Dissertation Committees
for students pursuing masters, specialist and
doctoral degrees.

In order to chair comprehensive/qualifying
Examinations or Thesis Committees, the applicant
must either (a) have previous experienceon such
committees or (b) be mentored by a member of the
graduate faculty who has successfully chaired
thesis or dissertation committeesqin the past.

May co-chair dissertation committees with another
faculty who has Full Graduate Faculty status.

The continuous renewal of this status ensures
that the faculty will keep active with their
scholarly activities, which should qualify them
as chairs of comprehensive/qualifying
Examinations, Thesis, and Dissertation
Committees.




FULL GRADUATE FACULTY STATUS

Graduate Faculty Criteria
9/19/2008

Current Criteria

Proposed Criteria

Justification

1. Educational

1. Have earned the highest degree

1. Have a full-time tenure/tenure-track

This status is for the faculty with outstanding

Background normally given in the field appointment; teaching, scholarship and service portfolios.
and Tenure 2. A teaching record of at least one 2. Have earned the highest degree-normally
Status graduate level course every two awarded in the field.
years, and 3. A minimum of five years of graduate faculty
3. Service as a member of a experience at an accredited institution, and
comprehensive examination on 4. Have a teaching record of at least one
thesis committee during the past five graduate level course or chaired a
years. comprehensive/qualifying examination or
thesis/dissertation committee during the
past two years.
2. Scholarly Section 1: Provide evidence of at least THREE scholarly | To qualify for the Full Graduate Faculty Status,
Activity Type of scholarly activity: activities conducted within the past five years | one must have an ongoing, outstanding, and

¢ refereed article in a professional
journal, subject to peer review prior
to publication

¢ paper presented to a peer-reviewed
(not civic) meeting

¢ editor of a refereed or scholarly
journal

¢ a juried performance or exhibit
(performance videotape, exhibit
catalogue, etc.)

4 substantial contribution to
professional literature (e.g., chapter
of a book)

Section 2: The nominee must fulfill at
least TWO categories from the list
below:

¢ Participation in professional
meetings

¢ Leadership

¢ Advanced training (classes,
workshops).

from'sections 1 or 2 listed below. ‘At least
two activities.must be from Section 1.

Section 1:

¢ Refereedarticle in‘a regional or national
professional journal

¢ Aregional or national juried
performance or exhibit

¢ Substantial contribution to professional
literature (e.g., chapter of a book with a
recognized academic publisher)

¢ Awarded or approved grant proposal
from competitive external agencies

Section 2:

¢ Presentation at a regional or national
professional meeting related to their
field

¢ Leadership in professional
organizations

¢ Professional activities beyond
classroom instruction

exemplary scholarship record.
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¢ Professional activities beyond
classroom instruction

¢ Appropriate related experiences in
the field.

3. Evidence of
successful
undergraduate
and/or graduate
experience
within the past
five years

No evidence required

1. List of graduate courses taught during the
last five years

2. List of comprehensive/qualifying
examinations and/or thesis/dissertation
committees chaired

3. The nomination form should be
accompanied by a summary of the faculty’s
teaching evaluations or a letter from the
department chair giving evidence of
excellent teaching.

This criterion ensures excellent teaching at the
graduate level.

4. Duration of the
status

Five years. This status must be
renewed every five years.

Must be renewed every five years unless the
faculty. member has Professor Rank in which
case the Full. Graduate Faculty-status will be
permanent.

Note: If a faculty member receives
Professor-Rank after he/she has attained
Full Graduate Faculty status, the faculty
member must.apply for renewal of that
status and if he/she is still eligible, the
status will become permanent.

Faculty reaching this status would have
reached the top of their professional career.

5. Privileges and
responsibilities

May serve on Graduate Advisory.or
Graduate Examination Committees, and
chair the committees

May teach graduate courses; serve on the
Graduate Council; serve on and Chair
Examination, Thesis, and Dissertation
Committees for students pursuing masters,
specialist, and doctoral degrees.

No change
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TRANSITION FROM CURRENT STATUS TO THE NEW GRADUATE FACULTY STATUS

CURRENT STATUS

MAY APPLY FOR

TIME PERIOD

Graduate Instruction

Associate, Clinical/Practitioner or Adjunct Graduate Faculty
(if qualified)

Next renewal period

(No Graduate faculty status) new application is NOT needed, however
these faculty may:

1. Teach graduate courses with approval based on University Faculty
Qualifications (policy 4.6.1) and compliance with 75% graduate
faculty teaching in the program

2. Serve on the graduate committees as long as the compliance with
60% graduate faculty serving on the committees is observed

Associate Graduate Faculty

Note: The new Associate
Graduate Faculty has the sam
responsibilities and privileges
as the current Full Graduate
Faculty.

Full Graduate Faculty

As soon as qualified

Associate or Clinical/Practitioner Graduate Faculty

As soon as meeting all qualifications for the
new Associate Graduate Faculty or
Clinical/Practitioner Graduate Faculty status,
but no later than three (3) years

(No Graduate faculty status) new application is NOT needed, however
these faculty may:

5. Teach graduate courses with approval based on University Faculty
Qualifications (policy 4.6.1) and compliance with 75% graduate
faculty teachingin the program

6. Serve on the graduate committees as long as the compliance with
60% graduate faculty serving on the committees is observed

After three (3) years, if still not meeting the
qualifications for the new Associate or
Clinical/Practitioner Graduate Faculty, the
faculty member will only be able to continue
teaching and serving on committees based on
the given criteria.
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Full Graduate Faculty

Full Graduate Faculty, if meeting all qualifications

Next renewal period

Associate or Clinical/Practitioner Graduate Faculty (if not meeting
qualifications for the Full Graduate Faculty Status)

Next renewal period

First year (tenure-track,
lecturer, visiting, or part-time)

Note: These faculty members
should be qualified for
graduate faculty status
during their second year at
EKU

(No Graduate faculty status) No application is needed, however these
faculty may:

1. Teach graduate courses with approval based on University Faculty
Quialifications (policy 4.6.1) and compliance with 75% graduate
faculty teaching in the program

2. Serve on the graduate committees as long as the compliance with
60% graduate faculty serving on the committees is observed

11




Graduate Faculty Criteria comparisons (Summary)

Current New Proposal
1. Instruction 1. Clinical/Practitioner
i) 2. Associate 2. Adjunct
% 3. Full 3. Associate
- 4. Full
1. Instruction: May be allowed to serve on a limited number of | 1. Clinical/Practitioner: May teach graduate courses and serve as a member of
graduate committees subject to the approval of the the Comprehensive Examination or thesis committees as related to the area
Graduate Council of clinical licensure/certification expertise.
2. Associate: May serve on Graduate Advisory or Graduate 2. Adjunct: Faculty from an outside institution who may have “Associate” or
Examination Committees, but not chair the committees “Full” status responsibilities according to their credentials.
n 3. Full: May serve on Graduate Advisory or Graduate 3. Associate: May teach graduate courses; serve on the Graduate Council;
Q Examination Committees, and chair the committees serve on Comprehensive/Qualifying Examinations, Thesis, and Dissertation
E Committees for students pursuing masters, specialist and doctoral degrees.
= In order to chair Examinations or Thesis Committees, the applicant
c must either (a) have previous experience on such committees or (b) be
8_ mentored by a member of the graduate faculty who has successfully chaired
ﬁ thesis or dissertation committees in the past.

May co-chair dissertation committees with another faculty who has Full
Graduate Faculty status.

. Full: May teach graduate courses; serve on the Graduate Council; serve

on and Chair Comprehensive/Qualifying Examination, Thesis, and
Dissertation Committees for students pursuing masters, specialist, and
doctoral degrees.

Duration of the

status

1. Instruction: One semester, additional semesters could be
requested on the same form

2. Associate: No limit (Renewal of the status is not required)

3. Full: Five years. This status must be renewed every five years

. Clinical/Practitioner: Must be renewed every five years.
. Associate: Must be renewed every five years.

. Full: Must be renewed every five years unless the faculty member has

Professor Rank in which case the Full Graduate Faculty status will be
permanent.




	Agenda - March 2, 2009
	(continued) (p. 2)

	Minutes - February 2, 2009 (pp. 3-7)
	Non-Tenure Evaluation Policy (pp. 8-12)
	16-week Email Discussions (pp. 13-23)
	5 year proposed 16-week calendar (pp. 24-26)
	5 year proposed 17-week calendar (pp. 27-29)
	Benchmark Calendar Survey Results (pp. 30-31)
	Dean's Rationale for 16-weeks (p. 32)
	Alternative Schedule Information (pp. 33-34)

	Multicultural Student Affairs Brochure (pp. 35-36)
	Graduate Faculty Criteria (pp. 37-47)
	Summary Comparisons (p. 48)


