PRELIMINARY TIMELINE: 2004 - 2005
5 April: Present initial report to the Faculty Senate, Motion to Proceed in New Business.
4 May: Present for Senate approval a draft of the evaluation.

Date of first Fall Faculty Senate meeting: Vote on the Instrument. This will allow the IR
to re-edit the evaluation tool (according to Faculty Senate directions) before its use.

September to October 2004: Dispersal of the Evaluation Instrument to EKU faculty
through the IR office using the Survey technology.

October —December 2004: The data will be collected and will be analyzed by. the IR, and
the recommendations prepared by the IR, the Committee, and the AAUP campus chapter
in concert.

January meeting 2005: Report the Survey findings and recommendations (by this
Committee, IR, EKU chapter of AAUP) to the floor of the Faculty Senate.

This Committee report, the AAUP Evaluation Instrument and the first Committee draft of
the Evaluation Instrument may be located meanwhile at ,
<www_history.eku.edu/dunston/governance.doc>. The original AAUP Instrument may
also be located at <www.aaup.org/governance/resources/index.htm>.

Motion:

The Committee moves that since members of the Faculty Senate represent the faculty
leadership of Eastern Kentucky University (EKU), this body, though the efforts of the
Faculty Rights and Responsibilities Committee, with the help of the EKU Chapter of the
American Association of University Professors (AAUP), and the Office of Institutional
Research (IR), undertake a Survey to evaluate the state of shared governance at EKU.




