
From: Faculty Senate Budget Committee
Members:   Dave Eakin, [Chairperson], Allen Ault, Edmund Fenton, Jane Rainey, Alice Jones,
Joyce Wolf, and Carolyn Siegel [Ex-Officio]
To: Executive Committee of Faculty Senate
Subject: Proposed Motion [April 20, 2005]

Background:

This year the Budget Committee for Faculty Senate was charged with studying the current
structure and rationale for Summer Salaries at Eastern Kentucky University.  As a part of this study
we gathered information from our 2004-2005 Benchmark Institutions, our fellow Regional
Universities, the Provost, and other key administrators charged with the administration of the
Summer Program.  This included Dr. James Chapman, Interim Provost and Vice President;
Deborah Newsom, Interim Vice President for Financial Affairs and Treasurer; Christine Bogie,
Manager, CEO Development; and Rhonda Wheeler, Senior Director of Continuing Education.

Motion:

The Faculty Senate Budget Committee makes the following motion:

Summer school salaries should be adjusted to 10% of the base salary for nine-month, full-
time tenure track or tenured faculty [for each 3-credit hour course].  No salary cap should be
applied.  No more than three courses [9 credit hours] can be taught during the entire summer.

Rationale:

Based on our Final Report we believe that EKU is woefully behind all of our benchmark
institutions – and our fellow regional institutions - with regard to Summer Salaries.  9.53% is the
average salary for our Benchmark Institutions – none of which have a salary cap. This adjustment
will make us more competitive in attracting the finest available instructors for our Summer Courses.

In addition, since there is no current way to monetarily reward instructors with high merit –
we recommend that departments reward professors with high merit - and significant contributions
to programs - by allowing them first shot at summer courses.


