Recommended Changes for Extended Campuses and Centers

1. Appoint a University level standing committee for extended
campuses.

2. Delegate authority to one person to be over the extended campuses.

3. Ask the faculty senate to amend the faculty handbook to support
these recommendations.

4.  Create revenue sharing for departments that participate in delivering
courses to extended campuses and centers to fund faculty incentives.

5. Empower deans and department chairs to use a variety of incentives to
motivate faculty to provide instruction at the extended campuses.

6. Establish clear protocols and lines of communication and reporting
between the extended campus administration, extended campus
faculty, academic deans, general education, the transfer center, and
home departments.

7. Create articulation agreements with community colleges to create new
facilities and shared degree programs.

8. Create flexible scheduling of classes to meet the needs of non-
traditional students.

9. Invest in distance education infrastructure to expand capacity.

10.Provide new faculty lines for departments that attract 20 new FTE
students to their programs.

11.Deliver full degree programs and general education courses, graduate
and undergraduate, at extended campuses.
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