FINAL


EKU Goals, Strategic Directions, and Key Performance Indicators

Included in the 2006 – 2011 Strategic Plan
KPI Data Request 2010-2011
Planning Group:  Division of Continuing Education & Outreach
	Goal 1.   To promote and support an inclusive climate that respects and celebrates diversity by attracting, developing and educating a diverse student, faculty, and staff population


	Strategic Directions
	KPIs
	Key Performance Indicators
	Data Request
	Record Results

	1.1  Enhance a climate that

       supports diversity
	1.1.3
	Increase number of and participation in campus events with diversity* themes

*The goal of increasing the number of diversity events and participation in 2010-11 over 2009-10 has been achieved.
	Conferencing & Events Department:  300  conferences and events are coordinated and facilitated with a total estimate of over 80,000 participants.  More than 3,000 of these participants are EKU students, while over 46,800 participants are students from other schools and grade levels.
EKU Danville:  199 students. EKU Manchester diversity related event participants: 1,343; Lancaster HEC – 2 diversity events with 250 participants.  EKU Corbin – 5 diversity events with 850 participants.
The Hummel Planetarium:

15,267 persons attended presentations in 2010-11

Students in Astronomy Classes – 492; School Shows – 11,564; Public Shows – 3,083; Other-128
	 Conferencing & Events staff members served on the University’s ADA Accessibility & Awareness committee.  Conferencing & Events coordination and facilitation of various events that support diversity such as Women’s Wellness Day (100 participants) annual conference. Also, Conferencing & Events works with the Migrant Education Program at EKU, by assisting in the coordination and facilitation of a summer camp (35 participants) and other meetings and workshops annually (50 participants).    In addition, collaboration with the SESC Educational Cooperative, the Kentucky Department of Education, and the EKU College of Education to coordinate and facilitate the annual Diversity Conference (200 participants).
EKU Danville Cultural Club hosted 10 events with diversity themes with 199 students attending.

Community Education offered Spanish language course.

OSHA safety training was delivered on-site to military installations in Korea and Japan.

Note: two staff members serve on University Diversity Committee; one on employee recognition committee; one on Martin Luther King, Jr. state commission.

One staff serves on staff council.

	Goal 2:  To continuously assess and improve the services and infrastructure of the University to support and maintain high quality programs


	2.2  Continue a model to improve institutional effectiveness by utilizing shared governance and stakeholder participation in the strategic planning, budgeting and assessment process   
	2.2.1
	100% of reporting units* will identify and assess planning and educational objectives that are measurable, actionable, and of a number appropriate to their respective missions
	Please ensure that current planning and educational objectives have been entered into TracDat, the university’s central repository for planning and assessment data.
	EKU Danville developed an ASL (American Sign Language) lab on site to allow for expansion of its course offerings in American Sign Language. A part-time ASL Lab Manager was hired to support this program on site. Three Sorenson video phones were installed to support students and deaf faculty in this program. Science lab at EKU Danville was upgraded. 



	
	2.2.2
	100% of reporting units* will demonstrate that they have used assessment results to improve their respective programs, services, and/or operations as appropriate
	Please ensure that current planning and educational objectives have been entered into TracDat, including evidence of how assessment results have prompted program improvement.

	No additional data needed and appropriate information placed in TracDat.

	Goal 3.  To promote learning through high quality programs, research, and support services


	3.1  Enhance student learning through excellence in instruction

.


	3.1.1
	100% of academic departments will effectively evaluate faculty with multiple measures of teaching effectiveness
	Please indicate the total number of academic departments in your college/area and how many used multiple measures of teaching effectiveness during the 10/11 academic year.
	This area would not apply to CE&O activity.

	
	3.1.2
	100% of academic departments will demonstrate use of results of teaching evaluations to improve student learning
	Please indicate the number of academic departments that can demonstrate use of results to improve student learning.
	This area would not apply to CE&O activity.

	
	3.1.3
	100 % of academic departments will demonstrate use of student learning outcome results
	Please ensure that current academic departments have entered into TracDat documented use of student learning outcome results for program improvement.
	No additional data needed here

	
	3.1.4
	The pass rate of EKU students taking licensure or certificate exams will be at or above the state or national average
	For the 2010-11 academic year, please summarize the total number of students who completed relevant licensure or certificate exams as well as the pass rate of in comparison to state and national averages 
	The EKU OSHA Training Institute Education Center in conjunction with the United States Department of Labor authorized 274 individuals as Outreach Instructors for General Industry and/or Construction. 
Gained approval as a testing/preparation site for the Certified Safety and Health Manager with the first session being held in November 2010 (100% pass rate).

Adult Education had a 97% GED pass rate for FY 2010-11. This was above the state pass rate of 91% with the performance goal being set at 85%.

	3.2  Enhance student learning through excellence in research and scholarship


	3.2.1
	Create and implement a mechanism to collect information on number of faculty, staff, and student publications, presentations and research citations to establish baseline data
	The purpose of CE&O and CE department is to host, coordinate, and facilitate seminars and events for various internal, external, and university-sponsored groups.  Such groups will evaluate the substance, content, and success of  events tailored to their specific group or association.  The CE department will collect or have provided the number of participants for each group, academic-related or other. 

Community & Workforce Education staff members are responsible for completion of monthly reports detailing all presentations and site visits and data entered into TracDat.
	Conferencing & Events coordinates and facilitates the annual Future Business Leaders of America (FBLA) Region 6 Spring Conference (700 participants) with hundreds of students from approximately 35 high school FBLA chapters from Eastern and Southern Kentucky competing and/or receiving awards in 60 events on campus.  Conferencing & Events also coordinates and facilitates the FBLA Region 4 & 6 Fall Conference (400 participants), which offers student training and workshop sessions for chapter leaders.  In addition, Conferencing & Events coordinates and facilitates the annual Kentucky Science & Engineering Fair (200 participants), which not only recognizes student (grades 5th – 12th) excellence but also enhances the visibility and importance of science and engineering in Kentucky.  


	3.3  Enhance student learning through excellence in community service
	3.3.3
	Increase the number of student participants in university-sponsored community service activities
*Goal of increasing the number of student participants in sponsored community service activities has been achieved 2011over 2010 participation in the Division of Continuing Education & Outreach
	Please record the number of students involved in community service activities coordinated by your unit during the 2010-11 academic year.

The examples here note some 4,000 students.  The definition of “community service” takes on many forms in continuing education.
	Community Blood Drive at EKU Danville -16 students participated.  Lancaster HEC – 7 community service projects involving 284 students. 
Conferencing & Events coordinates and facilitates the Southern Growth Policies Board Forum (100 participants) and the Madison County Career Day program (1,500) with the Richmond Chamber of Commerce and other organizations.   Collaboration with the All ‘A’ Classic Board helps to facilitate a scholarship competition involving 150 participants.  EKU Corbin 515 students in community service projects; another 600 with earth days/recycling information provided as awareness.
Community Education challenge course provided teambuilding and challenge course experience for over 800 participants from: EKU student groups, sororities, athletics, JROTC and ROTC.  Other participating groups are local businesses and associations.


	3.4 Enhance student learning through excellence in support services


	3.4.1
	100% of administrative and educational support units will demonstrate that they have assessed their performance on their educational objectives and used the results to improve their programs, services, and/or operations as appropriate


	Please ensure that for each planning and educational objective entered in TracDat, data is recorded to demonstrate that assessment of performance has occurred with results used to improve programs, services, and/or operations as appropriate
	During the 2010-2011 FY, over *15,275 students participated in Workforce Education classes. Open enrollment classes are scheduled and evaluated throughout the year. On-site customized training programs are also delivered to specific industries. The exclusive EKU “Correctional Safety Officer Certificate Program” for fire/safety officers working in correctional settings was offered throughout the year with a total of 97 participants completing the training program.

The OSHA Training Institute Education Center ended the Fiscal Year on June, 30, 2011  ranked #5 out of 25 Centers across the U.S. in terms of number of students served (U.S. Department of Labor—June, 2011 report). Note in 2010 ranking of #7.
*Students are counted each time they participate in a class.

EKU Danville academic advisor became a first time instructor for the new GSD 100 class on Developing Critical Thinking. A new full-time help desk coordinator was hired to support student services.
Conferencing & Events supports university administration by waiving the cost of their services as well as University facility fees for internal conferences, meetings and events.



	3.6  Develop and 

       implement a Quality

       Enhancement Plan 

       (QEP*) involving 

       faculty, staff and 

       students
	3.6.2
	100% of all Reporting Units* with Educational Learning Objectives* will include a goal, learning outcome or key performance indicator in their 2006-2010 Strategic Plan related to critical and creative thinking and/or communication
	Each academic program should record in TracDat at least one goal, learning outcome or key performance indicator related to critical and creative thinking and/or communication
	In August 2010, 23 adjunct faculty attended QEP orientation training at regional campuses.  There are plans for  more sessions to be added in 2011. 


	3.8  Identify and implement a combination of academic programs to meet the current and future workforce needs of EKU students

	3.8.1
	100% of academic planning groups* (Colleges) will demonstrate external workforce constituent involvement in developing and assessing academic programs
	Please summarize the ways that workforce constituent involvement is used to assess academic programs
	EKU Danville staff are members of the Central Kentucky Regional Jobs Training Consortium (CKRJTC) and hosted their meetings. 
EKU Danville attended Job Fair at Phillips Lighting Company with 80 factory workers who were to be laid off.  EKU Corbin director serves on the Corbin Vision 2020 in assessing a strategic economic development plan that would include educational opportunities in the region.  The Corbin Work Seals efforts also have some of the same educational objectives.
The CE&O Workforce Education department gathers training needs data via facilitating semi-annual meetings with the Bluegrass Business Consortium and Southeast KY Regional Training Consortium.

 

	
	3.8.2
	Explore and develop doctoral programs that satisfy the mission of the University
	Please summarize any efforts to develop doctoral programs consistent with EKU’s mission


	 The CE&O works with the colleges and departments and constituents in the service region with an interest in graduate and doctoral programs and communicates those interests to appropriate parties in the university.
Note in fall semester 2010, EKU Manchester began a cohort of doctoral students in Educational Leadership.

	Goal 4.  To develop and enhance an environment facilitating intellectual curiosity, cultural opportunities and problem-solving abilities for members of the University community

	Strategic Direction
	KPI
	Key Performance Indicators
	Data Request
	Record Results

	4.1  Enhance professional development opportunities

	4.1.1
	100% of planning groups* will develop a professional development plan with demonstrated progress towards measurable outcomes
	Please summarize how a professional development was implemented for your unit.
Professional development is part of the overall employee assessment and annual review program in CE&O. 
Where possible full time employees pursue EKU or other scholarships to attend professional development opportunities.
	Some examples are:  community and workforce education trainings; academic course work; FERPA Training; ITV Training; e-Mentoring and advising training; communications and professionalism.  EKU Corbin implemented ongoing PD from the book, Good to Great, through monthly staff development meetings.  Several staff members have participated in or are currently in Kentucky Chamber Leadership or local chamber leadership or other similar experiences.  Staff members are also members of state councils and commissions.  CE&O management staff have key leadership roles in national and regional Association for Continuing Higher Education (ACHE).  (See 4.1.2.) Staff will within budget restrictions attend conferences and seminars nationally, regionally, and statewide for continuing education professionals.


	   
	4.1.2
	90% of faculty and staff will participate in at least one professional development activity annually 
	Please indicate whether or not 90% of faculty and staff within your area participated in at least one professional development event in 2010-11.  
It has been determined that 100% of planning units had all staff participating in at least one professional development activity thereby exceeding the goal. Professional development is part of the overall employee assessment and review program in CE&O.
	All staff (100% of units reporting) attended at least one professional development activity in 2010-11.  Examples here of conference activity, committee representatives, association memberships including staff presentations at several conferences: 

· ACHE( Association for Continuing Higher Education) and UPCEA
· DLST CPE Distance Education Committee

· KACHE (KY Continuing Education)

· Association for Challenge Course Technology

· Bluegrass Business Consortium

· Downtown Richmond Association

· Southeast KY Regional Training Consortium

· Academic Event Professional Conference

· Professional Learning Communities and Distance Learning (and Online) Academy
· Sloan-C International Conference on Online Learning(and Blended Learning Conference) 

· University Chautauqua Committee 
· University Diversity Committee

· Society for Information Technology & Teacher Education Conference
· Kentucky Converging Trends Conference
· ACCED-I (Association of Collegiate Conference & Events Directors-International
· Leadership Kentucky and Leadership Madison County (Chamber of Commerce)


	4.3  Develop and implement a plan to increase the amount of time available for faculty and staff to pursue professional activities, creative endeavors, and research

	4.3.1
	100% of planning groups’* professional development plans will include a strategy to address faculty reassigned time and/or staff time for scholarly and creative endeavors
	Please summarize how the professional development plan for your unit addresses faculty reassigned time and/or staff time for scholarly and creative endeavors.
Work schedules are adjusted to enable staff to participate in PD sessions and/or to pursue academic classes, as appropriate.
	Three EKU Danville staff worked on their Bachelor’s degrees and one staff member  received his Bachelor’s degree. One Lancaster staff is working on a Master’s degree.  Two staff members in the Division of Continuing Education are pursuing their doctoral degrees in educational leadership, offered through EKU. Two staff members in Workforce Education are working on their Master’s degree and one staff member on a Bachelor’s degree.  
One staff member is a founding member of the PLC on Genealogy. Already noted in 1.1.3 staff serving on other committees and groups serving the university.


	
	4.3.2
	Increase by 10 percentage points, the percentage of faculty with reassigned time specifically for scholarly and creative endeavors by 2011
	For your academic unit, please indicate the number of faculty who received reassigned time for scholarly/creative endeavors during the 2010-11 academic year
	Community and Workforce Education – 4 staff had time re-assigned for a service- related externally-sponsored program.

	
	4.3.3
	By 2011, all faculty actively pursuing scholarly and creative endeavors will receive a one 3-credit hour course reassigned time per year
	For 2010-11 please indicate the number of faculty who received at least a 3-credit hour course reassignment for scholarly/creative  activities


	This SD would not apply to CE&O activities.

	Goal 5.   To increase and enhance external and internal constituency engagement, while maintaining a connection with the southeastern region of Kentucky

	5.2  Enhance partnerships with business, community and educational entities 


	5.2.1
	Increase number of collaborative projects* with business by 10% annually.  This goal has been met by the Division of Continuing Education & Outreach.
	During the 2010-11 academic year - collaborative projects.  
At least 25 projects maintained or new for CE&O departments and an increase over 2009-10.
	 EKU Danville collaborates with the Solid Waste Department of Boyle County. 

Conferencing & Events coordinates and facilitates the Association of Linen Management’s American Laundry & Linen College and American Environmental Services College.
CE  Collaboration with:  Richmond Chamber of Commerce -500 participants; High school career expo -4,000 participants; Southern Growth Policies Board Forum -100 participants; KTIP -150 participants; Conferences and workshops -2,000 participants with Madison County Schools and the EKU College of Education. Lancaster HEC – 3 projects maintained and 2 new collaborations.  EKU Corbin – 5 projects  maintained and 2 new ones started. CE&O Community and Workforce Education partnership with the Bluegrass Business Consortium. Primary training provider for the Southeast Kentucky Regional Training Consortium; CE&O Community & Workforce Education partners with the KY Department of Education 21st Century Community Learning Center; operate the OSHA Training Institute Education Center in partnership with US Department of Labor;  partnered with EKU Regional Stewardship to provide workforce development courses for 56 participants.



	
	5.2.2
	Increase number of Collaborative projects* with community/government 10% annually
	Please indicate the number of collaborative projects with community/

government entities either established or maintained during the 2010-11 academic year.  Some 25 projects shown here.

	Collaboration with the All ‘A’ Classic Board for annual scholarship competition -150 participants. 
Lancaster HEC – maintained 5 projects and 2 new collaborations. EKU Corbin –maintained 1 project and begun 2 new projects.
Collaboration with Bechtel Parsons Blue Grass CDCAB (Chemical Destruction Advisory Board) -200 participants.  CE annual Congressional Statewide Art Competition Reception (130 participants).
The OSHA Training Institute Education Center completed the 5th year of operations at Ft. Rucker, Alabama.   U.S. Army training participants are now able to take advantage of Credit for Prior Learning.

Military partnerships expanded to include regionalized training with Ft. Bragg, NC; Ft. Hood, TX; Ft. Shafter, Hawaii and two coursed provided overseas in Seoul, Korea and Okinawa, Japan.

Examples of Community/Government Collaboration in the 22 County service region: 

· City and County governments, including multiple Chamber of Commerce memberships

· Federal Agencies – OSHA

· State Agencies – KY Department of Education



	
	5.2.3
	Increase number of projects with educational entities 10% annually. 
Goal of 10% increase was reached for CE&O in 2010-11.
	Please indicate the number of collaborative projects with educational entities either established or maintained during the 2010-11 academic year

At least 30 new or maintained projects in 2010-11.  Note that EKU Now has moved to the Provost Office taking all the dual credit projects to that office.
	EKU Danville has maintained its “pilot project” in dual credit for Lincoln County High School students since 2007. EKU Danville staff worked with Dept. of Computer Science to offer several classes for youth in Japanese Anime and Japanese Anime II. Worked with the Dept. of English to sponsor “Poetry night.” Partnered with Sign Language Department to develop the ASL Lab and hire ASL Lab Manager.  Community board of LHEC maintained. EKU’s education extension program for Boyle County for Gifted and Talented Day Camp is new. Lancaster HEC: maintained 4 projects and established 9 new collaborations. EKU Corbin – 2 projects maintained and 2 new projects.
Conferencing & Events coordinated and facilitated 24+ professional development opportunities for College of Education.
Conferencing & Events staff will host the ACHE regional Conference (new activity). Others:
· KY Department of Education-21st Century Community Learning Centers(CCLC)

· Federal OSHA—Directorate of Training and Education.
· EKU Regional Stewardship-Workforce Education

· Madison County Vocational Technical School



	 
	5.4.3
	Increase number of collaborative projects* with businesses in EKU’s service region* by 10% annually
Goal of 10% increase has been met in the service region.
	Of the collaborative projects with businesses listed above, please indicate how many are within EKU’s service region.  All projects but one are within the service region.

	PNC Bank – Grow Up Great  from P/K-12-400 youth.
Bert T. Combs Symposium – 125 participants.
EKU Corbin – Maintained 3 projects and added one, Work Ethic Seal Program.

The Southeast Kentucky Regional Training Consortium was once again awarded the full amount of $75,000 ($150,000 in training dollars).  The membership has grown to now include 14 companies from the Corbin, Williamsburg, London, Barbourville, Annville, and Manchester areas.


	
	5.4.4
	Increase number of collaborative projects* with communities/governments in EKU’s service region* by 10% annually
Increase of 10% has been met in the service region.
	Of the collaborative projects with community/government listed above, please indicate how many are within EKU’s service region:  All projects are within the service region.
	· Southern Growth Policies Board Forum  
· SESC Educational Cooperative 
· Kentucky Department of Education
· Manchester Memorial Hospital – 650

· City of Manchester event – 300

· Forward to the Fifth – 300 youth

· KEDC Ashland/SESC Coop – 100

EKU Corbin – maintained 2 projects and added 2 new projects (Recycling Project and Rain Garden).

The focus for the EKU Regional Stewardship-Workforce Education partnership for 2010-11 was to offer the elective courses necessary to complete the First Line Supervision Program. A total of 56 participants attended these trainings throughout the service region.


	
	5.4.5
	Increase number of collaborative projects* with educational entities in EKU’s service region* by 10% annually Increase of 10% has been met in the service region.
	All projects are within the service region
	The 21 CCLC training partnerships serve all the funded programs – 15 of which are in the EKU service region.
Clay County Adult Education and GED program – 985. STAR’s Program for Clay County schools – 1500 children. Children’s Reading Foundation – 100 children.
EKU Corbin – maintained 2 projects and added 3 new ones.
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