106 - Responsibilities of Design Professionals

106.1 Qualifications: The Architect-Engineer and his Sub-consultants shall be qualified design professionals licensed to practice Architecture, Landscape Architecture and Engineering in the Commonwealth of Kentucky, per the Kentucky Revised Statutes. http://lrc.ky.gov/KRS/322-00/360.PDF. The Architect-Engineer shall ensure that all aspects of the Project are designed in accordance to the Owner’s Project Requirements and are in compliance with applicable codes and regulations. Responsibility for all aspects of the project design and construction documents shall belong to the Architect-Engineer. Services provided by the Architect-Engineer shall meet established and accepted professional standards for design services. 

106.2 Direction:  The Architect-Engineer shall accept directions only from the Division of Facilities Management and Safety’s Project Manager. Requests or desires of the University Department Representative made directly to the Architect-Engineer will be immediately referred to the Project Manager.  Any changes to the project scope must be authorized in writing by the Project Manager.  

106.3 Architect-Engineer Representative: The Architect-Engineer shall assign a person within the firm who has the responsibility of being present at all meetings and to supervise all significant elements of the work in progress and shall be cognizant of and assure that all documents on the project have been coordinated.  The Architect-Engineer will be a member of the Commissioning Team and participate in all applicable Commissioning activities.  This individual shall be a person who has verifiable engineering or architectural design experience and is a Kentucky-registered professional architect, engineer, or landscape architect.  Each Sub-Consultant within the Architect-Engineer’s design team shall assign a lead person for that discipline. This individual shall be a person who has verifiable design experience in the discipline and is a Kentucky-registered professional in that discipline. The Architect-Engineer shall notify the Project Manager of the names of these individuals and the names of alternate persons assigned to each position.

106.4 Design Quality Control: The Architect-Engineer shall effectively maintain a quality-control program that will assure that all services, designs, drawings, and specifications required by the contract are performed and provided in a manner that meets professional architectural and engineering quality standards. Errors and deficiencies in the design documents shall be identified, documented, and corrected prior to submitting them to the Project Manager. The Architect-Engineer shall utilize reasonable care in the pre-submission review of the design documents.

The design documents will be systematically reviewed by the Commissioning Authority for compliance with the DFMS Project Management’s Project Requirements.  Identified deviations in the design documents will be documented.  The Commissioning Team will work together to resolve any design issues uncovered by the Commissioning Process. The Architect-Engineer shall participate in the Commissioning Process in order to assure design quality.     

The Architect-Engineer shall furnish copies of all instructions, manuals, and all design requirements to all Sub-consultants to insure a complete coordinated design. The Architect-Engineer and all Sub-consultants shall comply with the design requirements. The Architect-Engineer’s responsibility shall be continuous from the inception of design, through construction and warranty phases. The Architect-Engineer shall furnish all services, materials, supplies, equipment, investigations, studies, and travel required in connection with this project as defined by the terms of agreement in their Contract for professional design services.

106.5 Not used.

106.6 Projects Seeking LEED Certification: For projects seeking LEED Certification, the Architect/Engineer shall register them as a LEED project with the USGBC. The Architect-Engineer shall determine the appropriate LEED checklist and shall identify, with the Owner’s assistance, the LEED credits appropriate for the project. The Architect-Engineer shall conduct design activities accordingly to achieve the desired credits. The Architect-Engineer shall include Contractor requirements relating to LEED documentation and prepare and submit the LEED Design Application to the USGBC. The Architect-Engineer will continue to coordinate with the USGBC until the appropriate LEED certification is achieved and received.

The Architect/Engineer shall provide energy models throughout all design phases of the project as required to document compliance with the required number of points for LEED Energy and Atmosphere Credit 1.

106.6.A EKU Sustainable Building Guidelines shall be complied and can be accessed by the link below:
http://projectadmin.eku.edu/sites/projectadmin.eku.edu/files/00106.7_sustainability_building_guidelines.pdf

106.7 Design Schedule: The Architect-Engineer shall prepare and submit to the Project Manager for approval a design schedule including the following:
 
· Milestones as originally outlined in the RFP or as provided by the Owner’s Project Requirements.  
· Significant milestones such as review submittals. 
· An updated design schedule will be submitted at each design review meeting or when the progress of the project has significantly changed.  

The Architect-Engineer shall submit the Design Schedule to the Project Manager for review and approval within ten (10) working days following the Initial Meeting.

The Architect-Engineer shall assign sufficient personnel to identify all major tasks, including the internal monitoring of scheduling those that control the flow of work. The Project Manager shall be notified in writing should a delay in the work be identified.  

When a contract modification or project delay occurs, the Architect-Engineer shall submit a revised design schedule reflecting the change within five (5) working days of the receipt of the request for change. 

The submittal dates established by the design schedule are to be delivery dates to all project participants as directed by the Project Manager. 

106.8 Meetings: The Architect-Engineer shall, coordinate, participate and document all meetings as follows: 

· Site Visit/ Project Discussions: Site visits shall be arranged through the Project Manager, or at the direction of the Project Manager through the Using Agency Representative. The Architect-Engineer shall prepare a written record of each site visit and/or significant project discussion and submit to the Project Manager. Site investigations must be sufficiently thorough to ensure that design details are compatible with the existing conditions at the project site. 

· Commissioning Reviews and Meetings: The Architect/Engineer shall participate with the Commissioning Authority throughout the project and develop a Basis of Design (BOD) based on the DFMS Project Management’s Project Requirements (OPR). The Architect-Engineer shall facilitate interim reviews for each phase of design with the Commissioning Authority and shall actively evaluate the list of commissioning review comments to ensure that each comment has been adequately addressed. The Architect-Engineer shall participate in appropriate Commissioning Team meetings.

· Project Meetings: The Architect-Engineer shall prepare written minutes of each project meeting and shall furnish this record within five (5) working days to the Project Manager with copies to all meeting attendees. The written minutes will include the project name and names of all participants, a paraphrase of all discussions, and listing of issues that require follow-up or response. 

· Additional Meetings: The Project Manager may require additional project meetings during the course of the design or construction of the project. The Architect-Engineer may also request additional project meetings subject to the Project Manager’s approval.

106.9 Review Comments: After each project submittal, the Architect-Engineer will be furnished design review comments from the Project Manager and the Using Agency Representative through the Project Manager. The Architect-Engineer shall actively review the comprehensive list of comments to ensure that each comment has been adequately addressed, either by incorporation into the project documents, or excepted as listed in the paragraph below. If the Architect-Engineer disagrees technically with any comment and does not intend to comply with it, he shall clearly outline, with ample justification, the reasons for noncompliance within seven (7) working days after receipt in order that the comment can be resolved. 

106.10 Project Budget Limits:  The design shall be limited as defined by the DFMS Project Management’s Project Requirements, unless specific written consent is obtained from the Project Manager. The estimated construction cost of the completed design will not exceed the amount established by the DFMS Project Management’s Project Requirements.  The Architect-Engineer shall design the project within the funding limitations.  Should the estimated cost exceed the funding limitations, the Architect-Engineer shall make recommendations for reducing the project scope and/or identifying optional bid items of work. 

Upon receiving written approval from the Project Manager, the Architect-Engineer shall modify the contract drawings and specifications to incorporate all changes necessary to reduce the base bid cost estimate below the funding limitation.  

If revised criteria prevent the Architect-Engineer from meeting the cost limitations, the Architect-Engineer shall notify the Project Manager immediately.  The Architect-Engineer shall list the problem criteria and explain the negative impact on the design cost.

106.11 Value Engineering: The Project Manager may require the Architect-Engineer to provide Value Engineering studies, either during or after the completion of design, or following bidding. Value Engineering may be undertaken for the following reasons: 

· Project design estimate provided by the Architect-Engineer exceeds the construction funds available.
· The lowest bid proposal received during bidding exceeds the available construction funds. 

The Architect-Engineer shall identify potential design elements, along with potential cost savings, to be considered for Value Engineering. The Project Manager will then direct the Architect-Engineer to perform technical and economic analyses for selected elements. The Architect-Engineer shall present the completed analyses for consideration by the Project Manager. The Project Manager will direct the Architect-Engineer to incorporate any selected elements into the project design.

106.12 Compliance with Applicable Codes, Laws, and Regulations: The Architect-Engineer is responsible for complying with all applicable codes, laws and regulations and shall submit the appropriate documents to applicable authorities having jurisdiction over the project.

106.13	Design Phases: Upon receipt of written approval of a specific phase of the project the Architect-Engineer shall proceed with the subsequent phase, unless directed specifically in writing to suspend progress of the work at this level of development.

Phase A (20%) – Schematic Design 

Phase B (40%) – Design Development

Phase C (60%) – Contract Documents Intermediate Review

Phase C (75%) – Contract Documents Complete and Ready to Bid 

Phase D (100%) – Construction Administration

For projects seeking LEED Certification:

Phase D (95%) – Construction Administration

Extended Phase D Services (5%)

Division Facilities Management and Safety will provide the front-end documents (i.e., instructions to bidders, General Conditions and typical bidding documents) to the Architect-Engineer upon request. The documents provided by Division Facilities Management and Safety  are not to be inserted into the review set or Ready-to-Advertise set of documents by the Architect-Engineer.

106.14 Interior Design: For the purposes of this manual interior design will be considered either Architectural Interior Design or Comprehensive Interior Design.

· Architectural Interior Design is the design of aesthetic aspects (e.g. materials, colors, fixtures etc.) related to fixed architectural interior elements, such as walls, ceilings, floors and built-in fixtures.  Such design is typically considered to be within the normal services provided by an Architect-Engineer for a building design.  

· Comprehensive Interior Design is the design of moveable interior furnishings and accessories and/or modular furniture layouts within a building.

Architectural Interior Design is required for all building interiors regardless of size or scope. The Architect-Engineer should review the Owner’s Project Requirements to determine if Comprehensive Interior Design is required for the project. When Comprehensive Interior Design is required, a Certified Interior Designer shall be utilized.

Selection of building related finishes and furnishings are to be a team effort using both the Architect-Engineer’s and Interior Designer’s expertise to insure the Architectural Interior Design and Comprehensive Interior Design are fully compatible in theme, function and aesthetics. Division Facilities Management and Safety and the Using Agency will have input into the interior design.

An Architectural Interior Design narrative addressing the overall basic color scheme concepts and the conscious design considerations for selection of colors, materials, and finishes as it relates to the building’s design, and health, safety and welfare of the occupants is to be submitted at Phase B (50%) Design Development. 

Architectural Interior Design color boards and Comprehensive Interior Design narrative describing furniture being considered for the project are to be submitted at approximately 60% of the Phase C Contract Documents, or at the Phase C (60%) Intermediate review.
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